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Calculagraphs Long Record 


Checking Excess Minutes 


For the past twenty-four years the 
Calculagraph has earned a satisfactory 
record for its service throughout the 
world keeping tabs on long distance tele- 
phone messages. This is chiefly because 
Calculagraph makes a permanent record 
on your toll tickets. 

Calculagraph, moreover, stamps on 
these tickets the beginning of each call 
and the exact elapsed time of each call, 
down to the quarter minute. 

Our Booklet, “Elapsed Time Records,’ 
Contains Interesting Data on Time- 
Keeping Problems. Free on Request! 
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30 Church St. Dept.16 New York 
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are finding every day that 

Testing Clips are indispensable. 

For those quick connections, FRANKEL 
Clips must be used. They pierce the insulation 
and an immediate yet perfect connection is made. 


Frankel Connector Co., Inc. 
NEW YORK, N. Y. 
Western Electric Co., Distributors 





AYNE 
ComPHNY 
FORT WAYNE, INO 


Fort 


PRINTING 


Printers and Blank 
Book Manufacturers 


Write for Sampieo and 
Prices on I. C.C. Forms 


Ours Are the Best 








CROSS 
ARMS 


Fir—Cypress— Yellow Pine 
Plain or Treated 


CONDUIT, LOCUST PINS, 
BRACKETS, ETC. 


PORTER & ROSS 


30 Church St. NEW YORK 


























Two Missouri Telephone Companies Choose 
Leich Magneto Multiple Switchboards 


Vandalia buys three position multiple switchboard to re-equip their exchange that 
was recently destroyed by fire. This special rush job was put through the factory in rec- 
ord time and telephone patrons at Vandalia will have the best of telephone service within 
a few days. 


And the Putman County Teiephone Company, at Unionville, placed an order for a 
600 line lamp line signal magneto multiple switchboard to be installed in the new tele- 
phone building that is now being erected. 


The choice of Leich Magneto Multiple switchboards by men who have been in the 
operating field since the inception of Independent Telephony emphasizes the fact that 
good magneto service at reasonable rates is a reliable investment. These men are taking 
no chance of obtaining higher rates. They know that the improved service they will 
obtain with the Leich Magneto multiple will reduce their operating cost to a minimum 
and that the cost of the equipment will not raise their overhead charge sufficiently to re- 
quire an advance in rates. As a matter of fact, the economies effected will make the 
operation of the Magneto multiple more profitable than their old equipment. 


Get the information on the Leich Magneto Multiple Switchboard. 


Yee, LEICH ELECTRIC CO. 
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It is significant— 
and also gratifying 
—to observe the in- 


creasing recognition of the fact that in 


establishing telephone service rates it is 


only fair to reward efficient and econom- 
ical management. The company that is 
doing the job well should be suitably 
rewarded. 

‘ 


It may be a smaller company that is un- 


able to present an elaborate rate struc- 
ture, with a volume of figures and intricate 
records to justify a certain return, but if 
it is delivering the ‘goods in the way of 
adequate service, it is certainly entitled to 
as liberal compensation as the company 
that has a more copious supply of statis- 
tics and a less economical system. 

words, recognition and 


In other en- 


couragement should be forthcoming to 
the company that operates efficiently and 
economically, instead of a penalty in the 
shape of low rates because expenses are 
kept down by hard work and prudent man- 
agement. 


. 6 & «@ 


In his address on “Commission Control 
of Telephone Companies from the Public 
Viewpoint,” before the recent Chicago con- 
vention, Prof. C. O. Ruggles, of the Ohio 
State University, made several statements 
that indicate agreement with the proposi- 
tion above outlined. 

“We must get to the point where you 
men can be rewarded for your ability,” 
he said. 
your ability in telephony can be regis- 
tered.” 


“We must get to the point where 


This is in accord with the fair-play argu- 


responsible 


equally 


ion. 


become one of the foundation 


civilized 


CURRENT OPINIONS AND COMMENTS » 


ment that the telephone company which 
conscientiously holds down expenses and 
renders good service should not be penal- 
ized by being limited to the same return 
allowed another company that is less eco- 


nomical. 


Professor Ruggles thinks the rate com- 


mission has a right to check up on waste 


and inefficiency and hold the management 


for its mistakes. Granting 


that, why should not the commission be 


bound to reward the economy, 


prudence and hard work that character- 
ize the records of so many telephone oper- 


ating Companies ? 


This is plainly only fair play. 


* * * 4 


During a discussion at one of the con- 


vention sessions, one of the speakers al- 
luded briefly to a statement made by Dr. 
l‘rank Crane regarding the telephone in 


an article he contributed to Current Opin- 


Dr. Crane is one of the most popu- 


lar writers of the day, and his tribute to 
the telephone is nothing less than remark- 


able. 


There is so much meat in Dr. Crane’s 


remarks that can be used for effective pub- 
licity by telephone companies that the fol- 


lowing quotations are made: 


* * * * 


“It is easy to see why the telephone has 


stones of 


life in America. No business 


can render efficient service without its aid. 
And who can say what percentage of the 


amazing growth of business in America 


is directly traceable 

the influence of 
the telephone? 

“No man starts in business today with- 

out a telephone. 4 hasn't a 


man who 


telephone isn’t in business! A man who 
fails to make the maximum use of his tele- 
phone doesn’t stay in business. 

“It is the telephone more than any other 
one thing which enables him to serve his 


customers. 


In the same way, no man sets up a 
household nowadays without installing a 
telephone. Whether his wife is left alone 
in the suburbs with the children, or iso- 
lated in a farmhouse far from neighbors, 
or shut up in an apartment in the city, 
every man wants his wife within speedy 
reach of assistance in case of need. 

“The telephone is a burglar alarm, a 
protection against accidents, with the doc- 
tor at the other end, and at the same time 
one of the best forms of fire insurance. 
But, better than its business uses—better 
than its household value, transcending all 
its other uses—is its quiet, continuous in- 
fluence, for neighborliness. 


* * * * 


“America started out as a confederation 
of 13 weak little colonies, divided within 
The 


neighborhoods expressed their sentiments 


themselves into small neighborhoods. 


through town meetings, and maintained 


their relations to the colonial governments 
and 


the confederation 


revolutionary 
through committees of correspondence. De- 
lays in the mails time and again almost 
cost the colonists the Revolutionary War, 
of corre- 


but without those committees 
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spondence talking back and forth, the war 


could never have been started. 
a * * ca 


“Now the telephone has turned itself into 
a universal committee of correspondence. 
It is knitting our people together with 
magnetic currents that convey across hun- 
dreds and thousands of miles the personal 
magnetism of the human voice. 

“America has many claims to distinc- 
tion among the nations, but none more 
We USE 
With the telephone we 


clear and undeniable than this: 
the telephone! 
draw into one vast family circle more 
than a hundred million people 

World peace is far less likely to be achieved 
by means of statesmen and diplomats than 
through the Greater Neighborliness so 
powerfully fostered by the telephone.” 

* * *k * 

Yes, we use the telephone, as Dr. Crane 
says in capital letters in order to make it 
more emphatic, but, regardless of our 
familiarity with the service, it is astonish- 
ing how many are careless as to use of 
the telephone. For instance, because they 
forgot to hang up their receivers after fin- 


ishing conversation, telephone subscribers 
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COMING CONVENTIONS. 

Illinois, Peoria, Jefferson Hotel, No- 
vember 12 and 13. 

North Carolina, Charlotte, Hotel 
Charlotte, December 3 and 4. Conven- 
tion called to organize association of 
North and South Carolina telephone 
men, 

South Dakota, Aberdeen, January 14, 
15 and 16, 1925. 

Minnesota, St. Paul, St. Francis 
Hotel, January 20, 21 and 22, 1925. 

North Dakota, March 10, 11 and 12, 
1925. 

Ohio, Columbus, New Southern Hotel, 
March 24, 25 and 26, 1925. 

Kansas, Topeka, Hotel Kansan, April 
7, 8 and 9, 1925. 

New York, Rochester, Powers Hotel, 
May 13, 14 and 15, 1925. 








in the state of Virginia lost 67,000 hours 
—2,790 days—of service in the last 18 
months, according to the statistician of 
the Chesapeake & Potomac Telephone Co. 

During 1923, 134,000 cases of “receivers 
off the hook” were reported, and in the 
first half of 1924, 67,000 more were added, 
making a total of 201,000 of such instances. 
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As the average time required to correct 
each case is about 20 minutes, the total 
of 67,000 hours of lost service is arrived 
at. 

Meanwhile, probably, the service was 
given a lot of unmerited criticism because 


of the subscribers’ carelessness. 


x * * * 

A striking proof of that power of the 
telephone, at which Dr. Crane marvels, 
was furnished this week, on the eve of 
election day, when President Coolidge, 
Washington, and John W. 


Davis, speaking at New York, through 


speaking at 
a combination of wire lines with radio, 
addressed the American voters. 

Nothing could better demonstrate the re- 
markable development of communi¢ation 
than this—that 


great political parties 


the leaders of the two 
spoke directly to 
the voters of the nation a few hours be- 
fore the polls opened for the momentous 
occasion of a presidential election. 

It was the first incident of the kind in 
history. The election returns were suc- 
cessfully broadcasted Tuesday night, and 
enabled more people to learn the correct 


results earlier than ever before. 


Regulation—Public’s Viewpoint 


Shift of Opinion Regarding Utility Regulation, Indicating Commission Is Still 
on Trial — Need for Change in Emphasis from Valuations and Rates to Cost 
of Operation and Efficiency in Management—Ability Must Be Rewarded 
By C. O. Ruggles, 


Professor of Transportation and Public Utilities, Ohio State University, Columbus, Ohio. 


We have seen in recent years a rather 
interesting shift in public opinion on the 
question of commission control of public 
utilities. When a large number of com- 
missions were formed following the estab- 
lishment of the New York and Wisconsin 
commissions in 1907, these administrative 
bodies were very popular with the public. 
It is easy to understand why this was so; 
in most instances these newly-created 
bodies brought about reductions in the 
rates of utilities. 

In recent years there has been a right- 
about-face. The commissions are no longer 
as popular as they were, and in a number 
of the states there has been agitation to 
have them abolished. Indeed, in some 
states they were abolished, though the peo- 
ple in most instances rallied and created 
practically the same sort of a body under 
a slightly different name. 

The reason the commissions have been 
unpopular in recent years is not difficult 
to discover. The fundamental economic 
changes ushered in by the war led many 


commissions to see that utilities deserved 
an increase in rates. This the public in 
many instances resented; hence the hostility 
toward commission regulation itself. 

Commission Regulation Still on Trial. 

This shift which has taken place shows 
us that, after all, commission regulation is 
still on trial. We have got to look into 
the future and see that,there are certain 
things in utility regulation that must be 
very carefully studied by the commissions 
in the hope that both the public and the 
utilities will get a very much better service 
from public utility commissions. 

I do not believe that any problem can 
be intelligently studied if it is separated 
from the fundamental economic conditions 
in which that problem is found. It is obvi- 
ous that our utilities now and 25 years ago 
are very different industries. The area, 
if you please, oyer which our utilities oper- 
ate is now a very vital thing, and that is 
a very crucial thing sometimes in fram- 
ing a program of control. 

So when you men come to this United 


States Independent Telephone Association 
convention from California and from 
Texas and from Maine, you are certainly 
aware of the fact that we have some 
problems here which, looking into the 
future, are going to demand a type of con- 
trol that seems to me can come only 
through state administrative bodies and, 
in many instances, an association of those 
state bodies with federal control. 

I think it is clear that if you take the 
question of rates, if you take the question 
of valuation, if you take the question of 
depreciation, if you take the question of 
efficiency or inefficiency in management, if 
you take the question of a fair rate of 
return, to mention only a few, none of 
those can be looked upon in the same 
light that we might have considered them, 
and considered them intelligently, even 10 
years ago. 

New problems have come in because of 
the fundamental economic conditions that 
have developed in this country within the 
last decade or so. 
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It does appear, when you look at the 
economic and technical problems involved 
jn some of the things mentioned, that we 
are going to have commissions that have 
long tenure of office; and in connection 
with each one of these commissions there 
must be an adequate staff of experts who 
can go into the various phases of the 
utility question under the direction of the 
commission, in order that the commission 
may decide these issues on the fundamental 
bases on which the utility must operate. 


I do not think very much of public 
opinion on some of these technical ques- 
tions. I don’t want to be misunderstood. 
One can believe in initiative and referen- 
dum and democracy in the broad sense of 
those terms, and yet not be willing to see 
many of these technical and economic 
questions put up to the people. 

We are about to vote in Columbus on 
whether the people will sanction a certain 
gas rate. Obviously the people know 
nothing about the merits of the question, 
and it is nothing short of an absurdity to 
ask them to vote on such a technical ques- 
tion. What can the public know about the 
necessity for a change in the telephone 
rates of a community? The only sensible 
and safe plan for them to follow is to 
delegate this problem to a commission so 
constituted as to secure the best possible 
consideration of all issues at stake. 

We talk about the telephone business 
being in a class by itself compared with 
all the other utilities, inasmuch as the tele- 
phone is subject to increasing costs. Now, 
every telephone man knows perfectly well 
that the reason that is so is because in the 
telephone business the operator is called 
upon to furnish an increase in service on 
a fixed rate for that service. 


If the grocery business would be subject 
to increasing costs, if a flat admission 
charge were made to get into the front 
door of the grocery store and no con- 
sideration whatever were given to the size 
of the basket that a man might carry in 
with him and fill and go out at the back 
door, I do not believe the grocery business 
would last very long. 

It is perfectly obvious that the telephone 
business has got a good deal of inertia to 
overcome in the intelligence of the people 
when they attempt to get more scientific 
rates in the future, and I believe they are 
going to have to get more scientific rates 
in the future. 

Now, I do not want to be misunder- 
stood. I do not believe that your meas- 
ured telephone rate is going to fit every 
blessed community; and in the same man- 
ner it is obvious that there are a great 
many things about telephone rate making 
that the public ought to know that you 
telephone men cannot tell them. 

I do not mean to say you cannot do a 
great deal—you can. And any company 
that does not give attention to its public 
relations and does not lay down the facts, 
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in my opinion, is falling short of a duty 
it owes to the public. 

But my thought is this: There are many 
things about utility rate-making about 
which you are going to have to depend 
upon someone in an official position, and 
that seems to me to be the utilities com- 
mission. Take, for instance, the installa- 
tion charge and the moving of the tele- 
phone. I think it is very clear that with 

















Prof. Ruggles Believes Efficiency in Man- 
agement Should be Considered in 
Fixing Telephone Rates. 


the increasing labor cost, the installation 
of the telephone and the moving of the 
telephone constitute a real problem. 

Fortunately for the telephone business, 
the government knocked a little bit of that 
out of the heads of the people when it 
provided for an installation charge and 
for a moving charge; but unfortunately 
in some communities we have lapsed, and 
we have gone back to the old idea. 

Take, for example, your service charge 
in connection with any of your public utili- 
ties. If there are people here from Michi- 
gan and Missouri and some of the other 
states, you know perfectly well that in 
those states even your public utilities com- 
missions have not been able to convince 
the people that the service charge was the 
only scientific charge instead of the old 
minimum charge. 

Rates in the public utility business, like 
everything else, have been compelled to 
evolve; and in their evolution they started 
out as simple rates, and as the conditions 
that I have tried to describe became more 
and more complicated and the kinds of 
service rendered became greater in variety, 
it was necessary that those rates should 
be differentiated in terms of conditions that 
had to be met. 

I do not believe that we can ever meet 
those conditions unless we can have men 
who represent the public, who, if they are 
not real experts, are men who understand 
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it very much better than the public can 
ever understand it; and I am inclined to 
that it is in the 


public utilities that the very best men be 


believe interest of the 
found on these commissions. 

I think it is within the bounds of truth 
to say that a utility that wants to be fair 
will find it very much easier if there are 
men in the public utilities commission, on 
the staff of experts there, who really do 
understand the difficulties that that utility 
is facing. 
likelihood of settling that problem so it 
does not have to be settled again in six 


If they do, there is much more 


weeks. 

If the utility is not fair, then I should 
say there is certainly still reason why you 
ought to have people there who can under- 
stand the economic and technical problems 
involved; and the sooner the public gets 
it into its head that the best thing it can 
do is to turn over to these bodies and give 
these bodies force enough that they can 
study these problems, the sooner it seems 
to me will the public interest be taken 
care of. 

The public is going against its own wel- 
fare in its recent opposition to state public 
utilities commissions. I am hoping that 
they will get the light before very long 
and induce the public to give greater sup- 
port to these bodies. 

Let me dwell a little further on some of 
the things that I have thrown out here as 
problems for the future. The war has 
helped a little bit to educate the public. 
The war brought such marked changes in 
prices that it was somewhat easier for the 
public to understand that when a utility 
came in and asked for an increase in rates, 
there might be very good and sufficient 
reasons why it should have an increase in 
rates. 

If you take the early rate-making in 
the field of public utilities, you find a ten- 
dency to do one of two things—either to 
leave it to competition entirely, or to fix 
the thing. Obviously, if you have a fixed 
rate, either your rate of return has got 
to vary, or the character of the service has 
got to vary, or somebody is going to lose 
some money. I think that is clear enough. 


Need for Convincing Public That Util- 
ity Rates Must Be Adjustable. 

Therefore, I think that one of the big 
things for the future is for the public to 
get the idea that rates for public utilities 
must be adjustable in terms of the changes 
in economic conditions; and if we are to 
recognize that, then from time to time as 
analysis of the business is made, it will 
be seen that there can be an increase or 
decrease in these rates in the interest of 
both the utility and the public. 

A moment ago I mentioned the handling 
of the subject of depreciation. That is a 


big problem for the future in the tele- 
phone business. You will appreciate there 
is something coming there that is likely 
to give you a good deal of trouble and 
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embarrassment, and the sooner there is a 
clear comprehension in Washington, D. C., 
of what is involved in this whole problem 
of depreciation and in the relationship of 
the state public utilities commissions to the 
Interstate Commerce Commission, the 
sooner will that be taken care of in the 
way that it should be. 


I think it is obvious that the idea that 
a telephone utility should come in under 
the Interstate Commerce Commission, if 
it happens to be of a certain size, is not 
very logical. It is much more to the point 
that a telephone company in the regula- 
tion of its depreciation should be gauged 
on the extent to which its telephone busi- 
ness is interstate or intrastate in char- 
acter. It is an easy thing to divide them 
up by size, but it is, of course, a very 
undesirable way to get at it. 

It_is obvious, too, I think, that if a good 
many utilities understood what is meant to 
set aside the right kind of depreciation 
reserve, many of them would not even get 
into the utility business. 

You, of course, represent competition in 
the telephone industry, but you do not 
represent it on an absurd basis. Many of 
the best minds in the United States Inde- 
pendent Telephone Association and among 
the Bell interests have certainly reached 
the conclusion—they do not always agree, 
of. course—but they have reached the con- 
clusion that there are two different types 
of competition. 

There is a competition that may do this 
whole United States good, and there is no 
doubt in my mind that in the telephone 
business that has taken place. But there 
is also a type of competition—and the 
motor vehicle I suppose is the most recent 
of that type—in which you get a type of 
competition that probably does not do the 
public any good at all, may even do it 
harm. 

Some of you may recall that in the last 
report—1923 report—of the National Asso- 
ciation of Railway & Public Utility Com- 
missions, attention was called by the com- 
mittee on rates to a case where a company 
apparently had been paying no attention to 
depreciation, and then all at once decided 
to put in an amount for depreciation. 

They paid a very liberal rate of return 
and then, in addition to that, they paid into 
themselves a very high rate—what they 
called a liquidated dividend. When they 
were called to account they said, “We do 
not need to take into consideration past 
progress in determining rates. 

1 am aware of the case where the 
United States Supreme Court in the Con- 
solidated Gas case took that position, but 
I am willing to risk my reputation on the 
statement that I do not believe the United 
States Supreme Court will take that posi- 
tion 20 years from now. I do not believe 
you can get a fair rate in the public utili 
ties business that does not take into ac- 
count past rates and past dividends. 
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I am inclined to believe that we have 
put too much emphasis in this country on 
rates and not enough on the character of 
service and the cost of operation. We have 
done that in the railroad business and we 
are doing it in the utility business. I do 
not believe that it is in your interests that 
that be done. I do not believe that it is in 


the public interests that that be done. 


You know we quibble along a little about 
whether an item is to go in or be left out 
of the valuation; and yet when you stop 
to think about it, an item that should or 
should not go into cost of operation may 
be much more important. For instance, 











EVERYONE HAS THE SAME. 


We shall never have any more time. 
We have, and we have always had, 
all the time there is. No object is 
served in waiting until next week or 
even until tomorrow. 

Keep on going day in and out. Con- 
centrate on something useful. Having 
decided to achieve a certain task, achieve 
it at all costs. —Arnold Bennett. 








suppose you have an item of $100,000 that 
did not go into the cost of operation. If 
you figure that on an 8 per cent basis it 
amounts to a difference in valuation of 
1% million dollars. We have been look- 
ing at the valuation all the time and quar- 
reling over that, but we have not been 
giving much attention to costs of operation. 
The reason for that is clear. 


You know over here in America we are 
believers in individual liberty. James 
Bryce says in his American Common- 
wealth that the average American is 
stewed in the juice of individualism. There 
is a great deal of truth in it. So some of 
you may not want to hear this. Some of 
you do. I have an idea that if a secret 
ballot were taken here this morning the 
majority would vote against the thing I 
am going to speak of now. 

You have all opposed any regulation 
leading to the control of the cost of opera- 
tion or the efficiency or inefficiency in your 
management. Why? Because you have 
been afraid that if you had that it would 
practically be a substitution of manage- 
ment for regulation. 

Now, I am perfectly frank to say that 
if I thought the thing were going to come 
out that way, I would vote with the group 
against any control over the cost of opera- 
tion or any attempt to control efficiency or 
inefficiency in management. But I do not 
believe it comes to that. 

Moreover, one way to test the impor- 
tance of an individual or an institution in 
a period of history is to just ask yourself 
a question—what would this period of his- 
tory have been without that individual and 
without that institution? 

If we apply that test to this problem, I 
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would like to ask what you think is going 
to happen in the next 25 years of reguia- 
tion of your business in this country if you 
do not try to get around to a recognition 
of regulation of cost of operation and of 
the efficiency or inefficiency in manage- 
ment. ; 


I suppose the one outstanding argument 
that every one of you men would make, 
if you were to be put on your feet today 
and asked to defend private ownership and 
operation, would be that private ownership 
and operation must continue because it is 
through that that we get our initiative, our 
progress, our invention in the telephone 
industry. And I think you are right! I 
don’t think there is a doubt about it. 


If that is so, let us ask ourselves the 
question—what is going to come from a 
plan of regulation that is going to reduce 
your telephone companies to a common 
denominator or to a dead level ? 

If we ever come to government owner- 
ship of our important utilities, it will 
probably not be because of the rates 
charged, but will be because of the char- 
acter of service given. 

If we ever get government ownership of 
railroads, it will not be because of their 
rates. It will be because the railroads of 
this country are going to break down in 
rendering terminal service, because that is 
the crux of the whole railroad problem 
anyway. 

Regulation Should Not Supplant 

Management. 

No sensible man would argue that regu- 
lation should supplant management. | 
want to put that down as a definite and a 
fundamental premise of what I am going 
to say. But does it follow from that that 
we cannot in the future in any way regu- 
late costs of operation, recognize efficiency 
or inefficiency in management? 

It does not seem to me that it does fol- 
low from that. It is perfectly obvious that 
in the early history of the regulation of 
this business, and the other utilities, that 
that would have been impossible. Why? 
Because we had no standards of service we 
could use. We had no_ regulation of 
accounts. 

You know, after all, we have been pretty 
illogical in this country. Massachusetts 
prides itself as of it least average intelli- 
gence—and Massachusetts way back in 
1869 started to regulate the carriers with 
some such provision as this: That when 
the railroads of that great state had made 
10 ner cent, the remainder over 10 per cent 
should go into the Massachusetts school 
fund. 

Massachusetts has a wonderful system 
of schools, but so far as I am aware those 
schools were not built up by any. surplus 
revenue that came in over that 10 per cent 
mark. Massachusetts got the cart before 
the horse. Why? Because, there w2s n0 
regulation in Massachusetts of the rail- 
roads’ accounts, and I suppose it was to 
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be left up to the railroad directors to 
sound the alarm when they had gotten 
their 10 per cent. I think you can see 
clearly that that was going at the thing 
backwards. 

So we got into a plan of regulation un- 
der an early state of conditions, and just 
simply have not made the shift. I do not 
know anything that is more striking in 
the history of the human race than mental 
inertia. 

Your first automobiles looked like bug- 
gies and wagons. I don’t know whether 
they ever made an automobile with a 
whispsocket or not. I would not be sur- 
prised if they did. Look how many years 
men with rheumatism worked to get their 
shirts over their heads, and for centuries 
it never occurred to them just to clip the 
thing and make a coat shirt out of it. 

Conditions have completely changed. 
New factors bring new economic prob- 
lems, and yet we are going right ahead 
with the old model. I think it would not 
be an exaggeration to say that you people, 
and the other utility people in this coun- 
try, have made wonderful strides in the 
development of your utilities and that 
they are probably operating now on a 
“twin-six” basis; but so far as regulation 
is concerned I am inclined to think in 
many respects we are still sputtering along 
on one cylinder. 

What we have got to do is to bring our 
regulation up on a parallel line, so to 
speak, with the operation of these utilities. 

Now you say: “That is all moonshine. 
That is just a college professor. That is 
all there is to it. He doesn’t know any- 
thing about what he is talking about and 
it just shows how big a fool a fellow can 
make of himself when he is detached from 
a business and goes out to recommend 
to fellows in the field what to do.” 


Need for Proper Perspective. 


I will accept part of that. I do think 
that is so. But I think this is true, too, 
if you will let me be just as plain as 
you have been with me mentally in the 
last few minutes. Some of you are so en- 
grossed in your own utilities that you do 
not have a proper perspective of the whole 
movement and its relation to the economic 
system, 


| think if we are perfectly frank with 
each other, we must admit these weak- 
nesses. The only thing is to get together. 
We have not been studying this very long. 
Let me test that before I go on. 

| want the individuals in this room who 
have had what I would call an economic 
course to raise their hands. There are two 
people in this room who have had such a 
course. 

lt is perfectly obvious that until we 
get a group of people studying these con- 
ditions, we are not going to see some of 
the.e things which are clearly apparent. 

Again, do no let me be: misunderstood. 
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I do not have any such foolish notion as 
that a man has got to go to college to 
know anything. Some of the best edu- 
cated men we have ever had never even 
matriculated in a high school. I think they 
might have made it a little easier if they 
had had the training. 

Here is a thing I think we can took 
forward to with a great deal of hope: We 
are turning out from the American col- 
leges and universities an increasing num- 
ber of young men and young women who 
have studied these questions. It is clear, 
I think, that we are going ta get a nu- 
cleus there for the proper understanding 











SOMETHING WRONG SOME- 
WHERE. 


Work steadily when you work, play 
hard when you play, rest a little and 
sleep enough. 

Keep your head cool, your feet dry 
and your dressing-room key handy. 

Wash outside and inside, have a 
sense of humor, and eat what your body 
and brain should have. 

Worry a little to save worrying a 
lot. 

Wisely invest your experience and 
part of your income. 

Be dependable in word, kindly in 
every deed, and always give good ser- 
vice. 

If these rules fail to make you live 
a long and happy life, something is 
wrong somewhere and you know where 
it is—The Silent Partner. 








of the public utility business, so that you 
people are going to find out easier how 
to conduct your business in the future 
than in the past. 


Take a city council: Suppose you have 
only one man who has had a real per- 
spective of the problem. When there are 
questions and they get into an executive 
session, he can tell his colleagues of the 
city council a great many things that may 
prevent the city council from going for- 
ward with a perfectly foolish program. 
It only takes one or two men, sometimes, 
in a community to prevent unfortunate 
problems in utility control. 


Efficiency or Inefficiency in 
Management. 

From what has been said it would log- 
ically follow that if commissions are to 
penalize waste and inefficiency, they should 
also reward utility operators for economy 
and efficiency in management. Some per- 
sons maintain that such a program of reg- 
ulation is all moonshine. They contend 
that commissions have not, nor can they 
ever have, the ability to decide when a 
public utility should receive an increased 
return for its economy and efficiency. 

No one will argue that it will always be 
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a simple thing to carry out a program of 
regulation which shifts the emphasis 
somewhat away from rates to efficiency 
or inefficiency in management and to the 
character of the service. rendered, but it 
appears well within the bounds of reason 
to argue that, unless this can be done, the 
regulation of the future will be tantamount 
to government ownership and 
itself. 

I do not see where else it can end, un- 
less we can get a form of regulation that 
will have enough men on that administra- 
tive body that know your business and can 
talk your language and recognize either 
your efficiency or inefficiency. 

Without that I confess to you that | 
cannot see any future at all for private 
ownership and operation. I think we 
would do just as well to have government 
ownership and have it over with. 

The outstanding argument which is al- 
ways advanced for private ownership and 
operation is that it gives opportunity for 
initiative and offers rewards which in turn 
bring about the maximum of economies. 
But if regulation is to bring all telephone 
companies, for example, to a dead level, 
where does this initiative and this incen- 
tive to saving and economy come in? 

Unless a public utility commission gives 
a higher rate of return to a telephone 
company which renders a first-class serv- 
ice, even though it will do so at less than 
an average or normal cost, where will 
there be any incentive on the part of 
management to be efficient 
savings in operation? 

If a man operating a telephone plant 
realizes that with every efficiency that is 
introduced, that every time he reduces the 
cost of operation, the utility commission 
is going to come along and say: 

“Oh, we are able now to reduce your 
rates because you have a comfortable mar- 
gin there.” 

Or, on the other hand, if a telephone 
man knows that every increase in cost of 
operation is going to be met by an increase 
in rates, then I confess’ to you I cannot see 
where there is any incentive at all either 
to keep down the cost of operation or be 
very much concerned over its increase. 

Must Move to Efficiency Goal. 

I have no definite form to present to 
you. That is going to be left to the tele- 
phone companies. But it never matters 
so much in an individual’s life, or in the 
life of a country, how fast a thing is mov- 
ing as the direction in which it is moving. 
I am calling attention to the fact that we 
have been moving in the wrong direction 
and we must go to the efficiency goal. 

I do not want the commission to handle 
your management, but I do believe the 
management must be held responsible for 
the results; and if we cannot get enough 
men on our utility commissions who will 
be perfectly fair in measuring those limits, 
then I would like to have you tell me what 


operation 


or to make 
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the future of all this thing is. It looks to 
me like it will be pretty black. 

There is no other thing—and here again 
I won't find very many people in this room 


to agree with nie. 
Valuation Problems. 


We have been talking about values. If 
you would go before a commission and 
get your plant valued, I suppose almost 
every one would like to have the valua- 
tion based on present prices, maybe 1920 
You are familiar with all the de- 
cisions. What does it mean? 

It means that the Supreme Court of 
this country has probably given too much 
attention to the legal factors in valuation 
and not enough to the economic. The 
companies, as you know, have sued for 
reproduction cost. Now you have got 
something there that seems to me to go 
counter to any progress in regulating ef- 
ficiency or inefficiency in management and 
giving to a utility what it deserves for its 
ability. 

If when prices are going up and when 
prices get to a high level, you could get 
your utilities valued, then you could have 
a fine increase in your rate. Why? Be- 
cause you deserved it? Because you had 
been efficient in your management? No. 
Merely because the price level was up. 

You realize when Bryan argued that 
Smyth vs. Ames case he held the railroad 
down to a reproduction valuation because 
of the price situation at that time. When 
the public goes to kicking itself about you 
fellows getting a valuation on present 
prices, they will have to remember the 
shoe is on the other foot now—that they 
did the same thing in 1898. They wanted 
a valuation favorable to them. 

All that is found, I think, on the repro- 
duction valuation will go counter to any 
progressive control of utilities, and I do 
that there are a 
dozen or more leading state commissions 
in this country that do not agree with the 
Supreme Court. 

If you have read the Southwestern Bell 
case you know the dissenting opinion 
there says that all this theory is entirely 
wrong. I do not expect the next deci- 
sion of the Supreme Court to come out 
and stand for investment as a basis, al- 
though I read an article the other day in 
which a man said he believed that would 
happen. I am not quite that hopeful. 

But I do believe that the best commis- 
sions in this country, who have been right 
down in the front line trench of regula- 
tion, understand the economic problems in- 
volved in utility regulation better than 
the Supreme Court understands them. 
They are farther away from them. In 
the long run it seems to me that if we 
can get over to investment as a basis for 
rate making, it is going to enable you men 
to do this, concentrate your attention on 
your operation. 


prices. 


not need to tell you 
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You know there are two ways of making 
money out of a utility. One is to do it 
through efficiency of operation, and the 
other is to do it more or less through 
speculation. Your price swing goes up 
and down and that introduces speculation 
into the utility business. 

Is it fair to increase the valuation mere- 
ly because we have high prices? We can- 
not prognosticate with any great accuracy, 
but the economists not only of this country 
but of other countries are inclined to be- 
lieve that the next 10 to 15 years aré going 
to see a downward ‘trend in prices; so if 
the public utility companies of this coun- 
try are going to stand for reproduction 
values, they are in for grief probably. 

If we can eliminate that, then we can get 
back to efficiency as a basis. While I know 
a good many of you will not agree with 
me now, if I could meet you 15 or 20 
years from now, I would get an entirely 
different vote on that if it were put to a 
ballot now and then. 


Ability Must Be Rewarded. 


We must get to the point where you 
men can be rewarded for your ability. We 
must get to the point where your ability 
in telephony can be registered. 

We used to have everything in the world 
on flat rate. We are getting around to 
meters in pretty nearly everything. Even 
the courts are trying to get meters to put 
on a man’s wrist to determine whether he 
is a criminal or not. 

It seems to me, if we look back over 
utility regulation, we can see at least three 
things in which fundamental economic con- 
ditions have shown such changes over the 
past 30 or 40 years that when we look into 
the next 30 or 40 years, we can see that, if 
our regulation does not adjust itself to 
these changes in economic conditions, a 
gross injustice will be done either to the 
public on the one hand or to the utilities 
on the other. 

A second thing that seems to me to be 
perfectly clear is that these problems are 
so far-reaching and cover such a wide area 
that all this talk about municipal home 
rule is bunk. I do not mean to imply that 
you never should give a locality oppor- 
tunity to register its local intelligence on 
the utility problem. I think you should. 

You know perfectly well that in the 
struggle for this great American continent, 
there were France and Spain and England, 
and the country that won out was the 
country that recognized local autonomy. 
But do you believe that the average mu- 
nicipality has enough experts -to state its 
problem and state it intelligently? I do 
not believe you do. 

Before we got the Federal Reserve 
banking system we had a breakdown every 
time we had a panic. Now we had no 
more gold in 1921 than we had in 1907, 
relatively, I think. In 1907 we had more 
gold than any country in the world, and 
yet we suffered more from the panic of 
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1907 than any country in the world. It is 
just as if every individual in the city had 
his own cistern and his own fire bucket 
and tried to put out his fire by using the 
bucket. Instead of that we have a stand- 
pipe and we fight the fire by turning the 
hose on. 

Every community could have its own 
local man to cooperate in its problem, but 
when you have these utilities that spread 
over these areas and serve 50 or 60 cities, 
which city are you going to pick out for 
the home-ruling? And yet you know at 
this time men are standing on the plat- 
form of municipal home rule and they are 
receiving the applause of the public. 

One thing more: These commissions 
must be made up of men of high caliber, 
left there long enough to understand the 
duties; and more than that, they must be 
provided with a very much larger corps 
of experts who must be paid salaries com- 
parable to what they can receive in other 
lines of work in which they would use that 
ability. In the long run it is only in that 
way that the interests of. the public and 
the interests of the utilities themselves can 
be safeguarded. 


Preferred Stock of Spanish Tele- 
phone Company Oversubscribed. 
The Spanish subsidiary organized by the 

International Telephone & Telegraph Corp. 

to undertake the reconstruction of the tele- 

phone system in Spain has completed the 

initial financing for this work through a 

syndicate of Spanish banks and including 

the International Banking Corp. The affil- 
iated Spanish company is the Compania 

Telefonica Nacional de Espana. 

Spanish investors bought at par slightly 
more than 23,000,000 pesetas of 7 per 
cent preferred stock of the company, the 
issue being twice oversubscribed in advance 
of public announcement of the offering. 


It Did the Work—What Is Your 
Radio Problem? 

As secretary-treasurer of the Grant 
City (Mo.) Telephone Corp., I am writing 
you to tell you how much good we have 
received from the diagram on page 16 of 
TELEPHONY of September 13 by L. W. 
Ridenour. We were having trouble with 
our ringing machine interfering with the 
radio receiving sets near our office. 

The remedy suggested by Mr. Ridenour 
has entirely eliminated the trouble and has 
not interfered with the ringing in any way. 

CLaRK GARDNER. 


Prices in the Metal Market. 

New York, November 3.—Copper— 
firm; electrolytic, spot and nearby, 1336c; 
futures, 1334@133%4c. Tin—Firm; spot 
and futures, 53.87c. Iron—Steady; No. 1 
northern, $21@22; No. 2 northern, $20@ 
21; No. 2 southern, $18@19. Lead— 
Steady, 8.65@9%c. Zinc—Firm; East St. 
Louis, spot, 6.57%4c; futures, 6.5714@6.60c. 
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ichigan Bell Victor in Rate Case 


Recent Decision of Supreme Court Refuses to Compel Telephone Company to 
Reduce Rates Throughout the State as Ordered by Commission in 1922—-Court 
Upholds 44 Per Cent Contract; also Upholds Commission in Some Particulars 


\fter vears of litigation over telephone 
rates throughout the state, the Michigan 
Bell Telephone Co. finally scored in a de- 
cision handed down last week by the Mich- 
igan Supreme Court, in which it refused a 
writ of mandamus compelling the  tele- 
phone company to reduce its rates approxi- 
mately 15 per cent in the city of Detroit 
and 12% per cent throughout the state as 
ordered by the state public utilities com- 
mission in 1922. 

Five members of the supreme court con- 
curred in the opinion handed down Octo- 
ber 30, while two others wrote dissenting 
opinions. 

The court approved the Michigan com- 
pany’s 4% per cent contract with the 
American Telephone & Telegraph Co. It 
upheld the right to returns upon deprecia- 
tion and also directed the commission to 
go over all of its figures and to make 
some allowance for the value of .a going 
concern. 

The commission's valuation of the physi- 
cal properties of the Michigan. Bell, set at 
$39,500,000, was upheld by the court. To 
this amount is added $9,500,000 for depre- 
ciation, making the total valuation $49,- 
000,000. The company claimed a value of 
$60,000,000. 
contention of the commission that a re- 
turn of 7 per cent is adequate and that 4 
per cent per year is an adequate depreci- 


The court also approved the 


ation provision. The company claimed a 
5 per cent allowance to be necessary. 
signed by 


Steere 


The majority opinion was 
Clarke, 
and Sharpe. 


Justices Fellows, Moore, 
Justice Weist dissented from 
the majority decision, being in favor of 
the order of the commission, while Justice 
3ird in his opinion held the case was not 
properly before the supreme court. 

The supreme court ruling ends, tempo- 
rarily at least, litigation over telephone 
rates in Michigan which had its inception 
more than 10 years ago. 

History of the Case. 

In 1913 the company asked the Michi- 

an Railroad 


Commission for increased 


Tt 


ates in Detroit. 


= 


learings, appraisals and 
ulits were made in 1914 and 1915 and 
nally in 1918 an order was issued grant- 
In 1919 


the company advanced rates. 


th- company followed its Detroit petition ° 


wh a request for permission to boost 
recs outside of Detroit, Pontiac, Flint, 
lia, Ypsilanti, Traverse City, Big Rap- 
i . Grand Rapids, Marquette, Menominee, 
Ja kson, Port Huron, Ishpeming, Hancock, 
L: rium, Houghton and other cities op- 
Pp ed the requests. 


the meantime the city of Detroit 


instituted proceedings in the circuit court 
to review the commission’s order allowing 
increased rates there. 
case and the Wayne court 


The city won its 
reversed the 
findings of the commission. 

The company, beset on one side by De- 
troit and on the other by the out-state 
cities, carried the Detroit rate order to 
the state supreme court and there won a 
victory. 

In the midst of these disputes the war 
came on, the federal government took over 
1919 


the company, and the legislature 








THE AGREEABLE MAN. 


In these days of keen competition, the 
agreeable man gets along better because 
his competition is much lighter than 
those others who seem to take exception 
to everything under the sun just on gen- 
eral principles. It isn’t always easy to 
be agreeable, tactful, courteous and 
diplomatic, but it is the fellow who 
makes the grade that winds up on the 
top rung of the ladder of success; any 
one can be a churl. 

Determine to make folks like you—not 
with buncombe, flattery, nor false friend- 
ship, but with true agreeability. Life 
is difficult to understand, and friend- 
ships smooth many an otherwise rough 
spot in the path. 

The world is the friend of the agree- 
able man.—Mutual End Points. 








abolished the three-man railroad commis- 
sion and established the five-man public 
utilities commission. In the same year the 
attorney-general of the state made a mo- 
tion to set aside the old railroad commis- 
sion order affecting Detroit and this was 
done. 

The company was returned to private 
ownership August 1, 1919, and a rule was 
promulgated that the rates charged by the 
government should continue in force for 
four months, unless sooner set aside by a 
state authority. 

In view of this situation the public 
utilities Commission, representatives of the 
Michigan League of Municipalities, the 
attorney-general and representatives of the 
company held a conference. Temporary 
rates were agreed upon, with the provision 
that if the company could show it was 
losing money under them a revision might 
be had. 

In 1920 the claimed it was 
lositig money in the city of Detroit. <A 
hearing was held by the utilities commis- 
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company 


sion and an order was issued increasing 
rates there. Later in the same year an 
order was issued boosting rates in all ex- 
changes outside of Detroit. In September, 
1921, the city asked for an investigation 
of rates in Detroit, with a view to reduc- 
ing them. The investigation was made, 
hearings were held and a new order, ef- 
fective January 1, 1922, was issued, reduc- 
In March, 1922, the 


company asked for a further increase in 


ing rates in Detroit. 


rates outside of Detroit. 

The public utilities commission, after 
many hearings and long investigation, 
issued an order July 12, 1922, cutting rates 
throughout the state an average of about 
12 per cent. 

Injuncticn Secured Restraining De- 

crease in Rates. 

The company immediately turned to the 
courts and, to defend its order, so did the 
commission. The company secured an 
injunction, restraining the commission from 
enforcing the order, in the eastern district 
federal court. 


the Ingham 


The commission petiticned 


county circuit court for a 
mandamus to compel the company to put 
the reduced rates into effect. 

After 
general and 
reached an agreement 


some bickering the attorney- 


counsel for the company 
whereby both the 
federal and Ingham county cases were dis- 
missed and the controversy was taken 
direct to the state supreme court on a man- 
damus proceeding, the company to be com- 
pelled to accept the lower rate schedules. 
In the meantime the order was not to be- 
come effective pending a decision from the 
supreme court. 

During all of this litigation the separate 
rate order of 1922 cutting rates in Detroit 
has gone unenforced, the commission de- 
ciding to leave its fate to the result of the 
supreme court proceedings on the order 
lowering the rates in the rest of the state. 

The basic rates provided in the orders 
are: i 

Group one (Detroit)—Business _ tele- 
phone, one-party, 100 calls, $5.25; excess 
calls, four cents. Residence, one-party, 100 
calls, $4.50; extra calls, four cents; two- 
party, 80 calls, $3.50. 

Group two (Grand Rapids and cities in 
Citizen-Bell consolidation territory )—Not 
affected. 

Group three (Ff lint)—Business, one- 
party, $5. Residence, one-party, $3.25; 
two-party, $2.50. 

Group four (Kalamazoo)—Business, 
one-party, $4.50. Residence, one-party, 
$2.75; two-party, $2.50. 


Group five (Ann Arbor, Benton Har- 
bor, St. Joseph, Calumet, Port Huron, 
Marysville, Pontiac, Houghton)—Busi- 


ness, one-party, $4. Residence, one-party, 
$2.50; two-party, $2.25. 
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Medford, Wis., one of the larger C-A-X 
installations, consisting of three 100-line 
wnits (equipped for 250 lines), power board, 
harmonic converters, main frame, wall 
test cabinet and connector test stand. 
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Combines Simplicity of Operation with 


The Strowger C=A=X (Comm 
Automatic Exchange) offers a com 
tion of advantages not found in 
other type of rural _ telep 
equipment. 


The C=A=X is simple in design 
operation. It is free of all app 
not necessary for the traffic and 
needs of the small town or rural 
trict. This means low cost and 
plicity of operation and mainten 


At the same time, the C-A: 
throughly modern and entirely 
quate for all rural operating req 


Automatic 


Factory and 
ASS 


International Telephone Sales and E 
International Automatic Telephone ¢ 
Automatic Telephone Mfg. Co., Ltd... 
Compagnie Francaise VExploitation 4 
Automatic Telephones, Ltd. 
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mts. It is capable of expansion to 
et changing conditions as the 
munity grows. The service it 
ders is as rapid, accurate and 
sing as automatic service in the 


fer cities. This means _ satisfied ‘- A- x 
scribers. — 


The C=A=X is the only solution to 
‘(phone problems of the small com-= 
nity, because it is the only equip= 
nt that will render a truly modern 
ice, and it does so at a cost easily 
hin the financial reach of every 
ll company. 
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Write for this in- 
teresting booklet on 
the C=A=X. It is fully 
illustrated and tells 
just what the C-A-X is 
and what it can do for 
you. There is also an 
information blank for 
your convenience. 
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Group six (Escanaba, Ironwood, Mar- 
quette, Ypsilanti, Monroe, Menominee, Mt. 
Clemens, Sault Ste. Marie, Wyandotte )— 
Business, one-party, $2.25. Residence, one- 
party, $2; four-party, $1.75. 

Group seven (Albion, Hillsdale, Royal 
Oak, Iron Mountain, Cheboygan, Grand 
Haven, Ishpeming, Lapeer, Manistee, Niles, 
Petoskey )—Business, one-party, $3. Resi- 
dence, one-party, $2.25; two-party, $2. _ 

Group eight (Bessemer, Charlevoix, 
Zoyne City, Chelsea, Dearborn, Iron 
River, Lake Linden, Flushing, Fenton, 
Marine City, Manchester, Midland, Negau- 
nee, Plymouth, Redford, Rochester, Ro- 
meo, Trenton, Vicksburg, Northville, Nor- 
way )—Business, one-party, $2.50. Resi- 
dence, one-party, $2; four-party, $1.50. 

Group nine (Farmington, Armada, St. 
Ignace, Wayne, etc.)—Business, one-party, 
$2.25. Residence, one-party, $2;  four- 
party, $1.50. 

Group ten (Berrien Springs, Kent City, 
Casnovia, Galesburg, Whitmore Lake )— 
Business, one-party, $2.25. Residence, one- 
party, $1.75; four-party, $1.25. 

All in Readiness for the [Illinois 
Convention Next Week. 

Arrangements have been completed >for 
the convention of the Illinois Telephone 
Association, to be held at the Jefferson 
Hotel in Peoria, Wednesday and Thurs- 
day of next week, November 12 and 13, 
and if the beautiful weather which has 
prevailed for some weeks in the Middle 
West continues, an unusually large attend- 
ance is assured. 

A splendid program has been provided, 
including addresses upon such subjects as 
making service pay, business correspond- 
ence, national association activities, impor- 
methods and 
others upon equally important topics. 

An important feature will be the traffic 


tance of accurate business 


conference which will hold morning and 
afternoon sessions during both days of the 
convention. 

The hour between 9 a. m. and 10 a. m., 
Wednesday morning, will be taken up with 
registration of the delegates and visitors, 
the distribution of theater party, banquet 
and dance tickets, the distribution of the 
i924 edition of Illinois Telephone Hand- 
book, and sessions of the convention com- 
mittees. 

After the invocation at 10 a. m. the 
operators and traffic men will adjourn to 
another room 
traffic conference, while the general ses- 
sion will be opened in the convention hall. 

The program for both the general ses- 
traffic follows 


for the first session of the 


sions and the conferences 
in full: 
WepneEspay, NoveMBER 12, 10:00 A. M. 

Invocation by B. G. Carpenter, D. D., 
Peoria. 

Appointment of four and election of five 
members of the nominating committee to 
nominate candidates for directors, 1924- 
1925. 

_ Address of Welcome, by 
ward N. Woodruff, of Peoria. 

Response to Address of Welcome, by 


Dr. J. G. Schwarz, Jerseyville. 


Mayor Ed- 


TELEPHONY 


Wepnespay, 1:30 P. M. 

Presidents’ Annual Address, by Dr. R. 
E. Gordon, El Paso. 

Report of Secretary-Treasurer, by Jay 
G. Mitchell, Springfield. 

“Making Service Pay,” by Fred High, 
Chicago. 

“Telephone Business Correspondence,” 
by Frank E. Bohn, vice-president and gen- 
eral manager, Home Telephone & Tele- 
graph Co., Fort Wayne, Ind. 

Open Forum. 

Inspection of exhibits and greetings to 
representatives of manufacturers, jobbers 
and supply dealers. 

Informal 
Fred High. 

WEDNESDAY 

Annual theater party at Madison, Pal- 
ace, Apollo theaters, Peoria. 

Dance at Jefferson Hotel. 

Tuurspay, NovEMBER 13, 9:00 A. M. 
Activities,” by 
lowa, 
Inde- 


conference of directors with 


EvENING. 


Association 
Charles C. Des Moines, 
secretary-treasurer, United States 
pendent Telephone Association. 
“Importance of Accurate Business 
Methods,” by Charles M. Thompson, dean, 
and Business Ad- 
Illinois, Ur- 


“National 
Deering, 


Commerce 
University of 


College of 
ministration, 
bana. 

“How Can Growth and a Satisfactory 
Balance Sheet Be Maintained?” by A. R. 
Bone, general commercial superintendent, 
Illinois Bell Telephone Co., Chicago. 

“Why an Overhead Electrical Construc- 
Order?” by J. Howard Mathews, 
assistant chief engineer, Illinois Commerce 
Commission, Springfield. 

Tuurspay, 1:30 P. M. 

Report of nominating 
election of directors. 

“How the Telephone Industry May Best 
Utilize the Service of the Illinois Com- 
mittee on Public Utility Information,” by 
B. J. Mullaney, director, Illinois Commit- 
tee on Public Utility Information, Chicago. 

Open Forum and Round Table. 

Inspection of exhibits and greetings to 
representatives of manufacturers, jobbers 


tion 


committee and 


and supply dealers. 
Tuurspay, 6:30 P. M. 


“Splendiferous” banquet. Entertainment 
novel. 

Annual dance. 

Program for the Traffic Conference. 
WepNEsDAY, NoveMBER 12, 10:30 A. M. 

“Opening Remarks,” by Miss Mar- 
guerite J. Norris, La Porte, Ind. 

“Ways of Cooperating with the Travel- 
ing Chief Operator of Your Association,” 
by Miss Anne Barnes, Des Moines, Iowa. 

Get-together luncheon and sing, and in- 


formal reception to Miss Esther Sorenson. 
Wepnespay, 1:30 P. M. 

“Ways and Means of Completing Long 
Distance Business,” by Miss Ruth Haempt- 
fling, Monmouth. 

“Price of an Unfriendly Feeling,” by 
Mrs. Loretta Cusick, Springfield. 
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“Public Relations from the Operato’s’ 
Standpoint,” by Mrs. Jesse Hill, Streator. 
“Common Questions and the Question 
Box,” by Mrs. Van Arsdale, Rockford 
TuHurspAy, NovEMBER 13, 9:00 A. M 
“The Recording Operator as a Sales- 
lady,” by Miss Lillian Davis, Murphys- 
boro. 
“Benefits 
Conference,” by 


Derived from an Operators’ 
Miss Ruby Green, Clin- 


ton. 
“Our Work,” by Miss Martha S. Hud- 
son, Springfield. 
“The Value of 
Department,” by Miss Catherine Sullivan, 


System in the Traffic 


Peoria. 

Get-together luncheon and sing and re- 
ception to Miss Marguerite J. Norris of 
La Porte, Ind. 

Tuurspay, 1:30 P. M. 

“The Goal of the Traveling Chief Op- 
erator,” by Miss Esther Sorenson, Spring- 
held. 

“The Voice from the Switchboard.” 

“The Place of the Traffic Department 
in the Organization,” by E. L. 
traffic superintendent, Home Telephone & 
Telegraph Co., Fort Wayne, Ind. 

“Common Questions and the Question 
Box,” by Mrs. Van Arsdale, Rockford. 


Gaines, 


Family Telephone Takes Only 1.25 
Per Cent of Income. 


Only a little over 1 per cent of the 
average income is spent for telephone ser- 
vice. A study of the typical family’s ex- 
penses, recently made public by the Society 
of Electrical Development, indicates that 
only 1.25 per cent of the total income 
goes for telephone service—a really neg- 
ligible expenditure considering the valve of 
the telephone in emergencies and in ordin- 
ary daily life. 

Public utility charges, in general, form 
only about 5 per cent of the average bud- 
get, and this 5 per cent includes not only 
the telephone bill, but also carfares and 
charges for electricity, gas and water. 

The really substantial items of family 
Food, 45 per cent; rent 
entertainment 
clothing 


expenditure are: 
and taxes, 16 per 
and charities, 14 per and 
12 per cent. The remainder of the typi 
cal budget is made up of miscellaneous 


cent; 
cent, 


expenses. 


Fortville (Ind.) Telephone Co. Is 
Undergoing Rehabilitation. 


The Fortville Telephone Co., 
operates some 300 telephones in Fortville. 
Ind., and vicinity, has purchased a picce of 
property and a building which it expects to 
remodel to serve as a telephone exc!iange- 
The Fortville company’ is operated py A. 
B. Ayers, who is rehabilitating the plant 
in order to give his subscribers th. best 
service possible. 


which 








Traffic-Plant Employe Cooperation 


Cooperation Between Employes of Traffic and Plant Departments Essential 
to Furnishing of Good Service—What Constitutes Real Telephone Service— 
Some Factors in Furnishing It—Paper Read at Up-State New York Convention 


Chief Operator, Allegany County Telephone Co., Cuba, N. 


The aim of every telephone company is 
to give good telephone service. Each de- 
partment has that thought kept constantly 
before it—nowhere more forcibly than 
in the traffic department—for its members, 
every second of both day and night, are in 
constant touch with their subscribers. Every 
employe in all departments has a pride in 
the service given and all are anxious to 
| keep complaints at a minimum. 

Traffic and plant departments must co- 
operate in all lines of telephone work, for 
lack of cooperation is detrimental, if not 
fatal, to good telephone service. 

Let us first determine what constitutes 
real telephone service. 

Many of us are familiar with Miss 
Vavasour’s definition, which I think very 
good: “Satisfactory communication be- 
tween subscribers.” 

What makes “satisfactory communica- 
tion?” 

Giving a prompt and courteous “Num- 
ber, please?” in response to a subscriber’s 


signal; distinct repetition of his number; ° 


a quick and accurate connection with the 
called. line; distinct ringing of the called 
station; proper supervision, to prevent 
“cut offs” and interruptions to conversa- 
tion, when started; and prompt disconnec- 
tion, when conversation is completed. 

This makes “satisfactory communica- 
tion” on the part of the traffic department. 

But—the plant department also has its 
share in making communication satisfac- 
tory. Telephones must be in good condi- 
tion. There can be no noisy cords; receiv- 
ers and transmitters must work satisfac- 
torily, so subscribers can hear and be 
heard; and lines must be free from 
grounds, so there is good transmission. 
Otherwise, communication will be far from 
satisfactory. 

When we speak of good or poor tele- 
phone service, we are liable to think only 
of the traffic department’s work, without 
considering the plant’s. It is absolutely 
impossible for a telephone operator to give 
“satisfactory” service when the telephone 
equipment and lines are not properly cared 
for. A well-maintained plant is essential 
to good service. 

Plant department employes have charge 
of the construction, maintenance and re- 
moval of plant while traffic employes 
Operate it. We often forget how neces- 
Sary the success of one department is to 
the other. 

The four points stressed so much to 


By Mrs. E. Lewis, 


traffic employes also apply to the plant— 
“Courtesy, Cooperation, Accuracy 
Speed.” 

Plant men, as well as operators, must 
be cheerful and courteous in dealing with 
the public. They should never forget they 
are representatives of their company and 
should strive to make friends of the sub- 
scribers. They should clear trouble and 
restore service as quickly as possible. 

The accounting department depends upon 
the reports received from the field as a 
basis for the keeping of proper company 
records. The plant department has a sys- 
tem of records that should be followed as 
carefully as traffic instructions ; so all plant 
men should be as accurate and prompt as 
possible in making and forwarding reports. 

There must always be cooperation be- 
tween plant employes as well as other de- 
partments, especially the traffic. 

A complaint comes from a_ subscriber 
that the bells on his telephone are not ring- 
ing plainly—that they “stutter” or are 
faint. The operator makes a ticket on 
that particular number, states the trouble 
reported and the troubleman is sent out 
to repair the telephone. Perhaps, by the 
time he has reached the station, the bells 
ring clear and are working “O. K.” 

What does he frequently do? Explain 
that several conditions might have caused 
that particular trouble? Or does he 
thoughtlessly say “Your bells are all right. 
The operator did not ring properly—had 
her selective key turned the wrong way,” 
etc. ? 

How many traffic employes have had 
this to contend with when the operator 
was not at fault? It would have been just 
as easy for the plant man to explain prop- 
erly—and that subscriber would have had 
a more kindly feeling towards the opera- 
tors on his exchange. This is one way for 
the plant department to cooperate with the 
traffic. 

Again—several telephones are reported 
in trouble about the same time; perhaps 
a whole line may be out of service also. 
Some irate subscriber calls the office and 
wants to know why his telephone has not 
been repaired. 

What do you, chief operators, say? Do 
you explain conditions and tell your sub- 
scriber that the troubleman will reach him 
as soon as possible? Or do you say, “The 
trouble on your telephone has been report- 
ed to the wire chief and I do not see why 
he has not fixed it,” thus giving that sub- 
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and 


i , 


scriber the impression that the troubleman 
did not think it mattered whether his tele- 
phone was ever fixed or not. This is one 
way for the traffic department to cooper- 
ate with the plant. 

Operators can greatly help the plant de- 
partment, when reporting trouble, to be 
sure their report is correct. If a “cut out” 
is noticed, change cords at once to be sure 
the “cut out” does not come from switch- 
board cord trouble instead of instrument 
or line trouble. It takes only a few sec- 
onds to determine this at the time the 
“cut out” occurs, and you may save your 
troubleman a long trip and many hours of 
trying work and your company many dol- 
lars in doing so. 

Careful use of switchboard cords by 
operators saves the switchboard men much 
labor and the company much expense, for 
cords cost a great deal of money. 


Delay in reporting changes in sub- 
scribers’ stations causes many traffic 
errors. Traffic orders should be returned 


before the close of each working day so 
corrections may be made in traffic records. 

A small boy and girl were playing, one 
day, when the boy looked up and said, 
“What are we on this earth for?” 

The little girl answered sweetly, “We 
are here to help others.” 

The boy thought a moment and then 
asked, “What are the others here for?” 

Surely we telephone employes are here 
to “help others.” That is our business. 
Many times we wonder what ‘‘the others” 
—people not interested in their work and 
the success of their department—are “here 
for.” 

Fortunately, we find very few of “the 
others” in, our organization. They are out 
of place, and the sooner they are passed 
on to other occupations, the greater will 
be our success. We want and need only 
the “helping” kind of employes—people 
who can and will cooperate along all lines 
of telephone work. 

Do we ever stop to think of the fine, 
splendid spirit of service displayed by our 
operators in reaching their offices under 
the most adverse conditions? Deep snow, 
heavy rains, extremes of heat and cold 
you will always find the operators at their 
switchboard positions ready to give their 
best service to the patrons of the com- 
pany. 

Have we grown so accustomed to this 
routine that we take it all for granted? 
Yes, | am afraid we expect it, just as our 
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telephone user expects an answer when he 
signals his operator. 


When emergencies arise, our telephone 
employes think first of the office and the 
work to be done there and, in an incredibly 
short time, they are at their posts ready 
to render any assistance possible. 

We must also remember the plant men; 
the obstacles. they encounter and the hard- 
ships and risks they often experience in 
clearing trouble and _ restoring service. 
They, too, are “always on the job” when 
needed. They afford a striking example 
of individual resourcefulness and a high 
degree of efficiency in the teamwork and 
cooperation involved in good telephone 
work. 


The employes of each department are 
prone to think their department the most 
important in the company organization and 
that the others are only secondary. This, 
in a way, is a praiseworthy spirit but em- 
ployes must be broad enough to see the 
aid given by all departments to make their 
own labors successful. 

Too much stress cannot be laid on super- 
vision. We all know the advantages of 
traffic supervision. Thorough plant super- 
vision is just as necessary as traffic. We 
are all inclined to grow careless in our 
work, neglect the small details, unless we 
have some incentive to keep us constantly 
alert. 

A good supervisor of plant will see that 
each office is provided with the necessary 
records—cable record, subscriber’s card 
record, etc.—and that these are neatly and 
correctly kept. He will keep a check on 
all trouble and see that it is cleared satis- 
factorily. He will insist that manager’s 
orders are completed and sent promptly to 
the several departments and that all plant, 
both inside and out, is kept in good work- 
ing order. 

Unless you have worked with a plant 
department, unsupervised, you can not ful- 
ly appreciate the advantages of supervision 
and how much plant department coopera- 
tion means to the traffic department in its 
efforts to give good service. 

Let us see, then, what we must have to 
make our service good. 

First. We must have operators who 
are courteous, quick, accurate and _ in- 
telligent. 

Second. We must have a_ well-main- 
tained plant. 

Third. We must have thorough super- 
vision for all departments. 

Fourth. We must have cooperation— 
not only between the employes in each in- 
dividual department, but the employes of 
the several departments must work to- 
gether to successfully carry on the com- 
pany’s business. 

When we listen to pipe organ music, we 
do not think of its mechanism; we listen 
only for the harmony produced by the 
various combinations used. If one pipe is 
out of tune, however, we are sure to 
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BACK SEAT DRIVERS 
By Miss Anne Barnes, 


Traveling Chief Operator, lowa Independent Telephone Association, 
Des Moines, Iowa 


“Can’t you speed up a little bit, Anna? Everybody seems to be passing 
us by,” timidly ventured He-Was-Afraid-to-Say, to his driver. 

“Yes, I know they are passing us by, but have you seen a dilapidated, 
rundown old trap like yours passing us? No! Besides, what do you know 
about running it? 

“Why, you do not keep it in going condition. Who taught me to run it? 
You did not, that is one sure thing. Perhaps I have run it roughly, but at 
least I made an attempt, which is more than you ever have done. Maybe 
you would like to run it now,’ snapped Anna, as she made believe she was 
going to relinquish her seat to him. 

“Oh, don’t get up. I don’t know how to run it. I just thought . 
but whatever. He-Was-Afraid-to-Say thought trailed limply into inaudible 
sounds. 

“Don’t be “‘ayback-seat driver,” muttered Anna, as she sank back into 
her chair again at the dilapidated, rundown old trap of a switchboard. He- 
Was-Afraid-to-Say slipped out of the room. 

How many telephone managers run their exchanges from the back seat. 
I do not mean that managers should operate the switchboard; in fact that 
would be very poor policy. But I do mean that they should know how it 
should be operated and see that it is operated in an effective and business- 
like manner. 

Operating costs are often much higher than they should be, owing to 
poor management and rough handling of equipment. Toll charges often are 
not made for the full amount of circuit time used. 

Sometimes an operator stamps the start or finish of conversation care- 
lessly so that she is unable to make an accurate charge; and in order not to 
penalize her patron, she is obliged to make proper allowance. Sometimes she 
wastes tickets, pencils, paper, etc. All of these revenue leaks together amount 
to many dollars in a year’s time. 

Now, Mr. He-Was-Afraid-to-Say, if you want to operate that little ex- 
change at Hocum so that it will be a paying investment, start now—and here 
are a few pointers: 

First, get your equipment, both inside and outside, in good working order. 
Then do not try to make Anna over until you have made yourself over. 

Get into the regular habit of quiet and interested inspection. 

Don’t try to stop the revenue leaks with words. Find the cause of the 
leaks, then work on one leak at a time. 

You know these leaks have been there for some time, so a while longer 
will not harm nearly so much as attempting to stop them all at once. Be- 
sides you have to grow into Anna’s confidence again. She will be watching 
you out of the slant of her eye and, possibly, occasionally taking a poke at 
your mental backbone to see whether it is real or imaginary. But do not let 
that weaken your determination to run your exchange from the driver’s seat, 
or she may make you squirm like the little green worm you used to poke 
at with a stick when you were a boy. 

Some day, if you follow these hints, you are going to hear Anna say: 

“Our company and our manag?r wants us to do so and so.” 

Do remember— 

Do not start anything you do not intend to finish. 

Do not drive from the back seat. 

Do not take the driver’s seat until you know how to drive and your 
employes are convinced that you know how to drive. 











notice a discord. The same is true in tele- 











In no other organization will you find 


phone work. The success of the whole 
organization depends upon the harmony 
produced by combining the work of its 
various employes. Even one employe, lay- 
ing down on his or her job, is sure to 
produce a very noticeable discord in the 
organization. 


so uniform a feeling of individual re 
sponsibility for rendering satisfactory 
service to the public as in our great tele 
phone family. May the traffic and plan! 
departments continue to cooperate and we 
continue to establish “Satisfactory com 
munication between subscribers.” 
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An Ideal Illinois ‘Telephone Plant 


Beautiful Little City of Washington, Ill., Is Now Receiving Service of Highest 
Character from New Super-Service Central Energy Equipment Installed 
by Home Company in Its New Quarters—History and Growth of Company 


The Washington Home Telephone Co., 
of Washington, IIl., on Friday and Satur- 
day, October 24 and 25, entertained its 
subscribers in its new home in which has 
been installed central energy equipment 
of the latest type,.making the Washington 
exchange one of the most modern and 
complete plants of its size in the country. 

Neatly printed invitations were mailed 
to all subscribers some days before the 
time fixed for the reception or “open 
house.” More than 500 persons responded 
to the invitation. They were shown 
through the exchange in groups, the va- 
rious interesting features of the buildin: 
and the new equipment being pointed out 
and fully explained by officers and em- 
ployes of. the. company, assisted by P. D. 
Myers, Illinois state representative of the 
Stromberg-Carlson Telephone Mfg. Co. 


The visitors were served with sweet 
cider and each person was given a carna- 
tion and leaflet describing the exchange 
and setting forth in poetic language the 
spirit of service. 

The Washington Home company was 
incorporated in 1912, under the laws of 
the state of Illinois, and in July of that 
year took over the property and business 
of the Washington City & Rural Tele- 
phone Co. 


Since that time it has continued to op- 
erate the telephone system in Washington, 
a city of more than 1,600 population lo- 
cated about 10 miles east of Peoria. Wash- 
ington is rapidly becoming a suburb of 
Peoria, beautiful homes being owned and 
occupied by people whose business is in 
the larger city. It also has large canning 
interests and is an important local com- 
mercial and railroad center. The recent 
completion of a concrete road between 
Washington and Peoria will undoubtedly 

















Secretary C. B. Cheadle of the Washing- 
ton Home Believes it a Company’s Duty 
to Give the Best Service Possible. 


greatly stimulate the growth of the former. 

In the past 12 years the Washington 
Home Telephone Co. has than 
doubled its number of subscribers. Since 
taking over the properties of the Wash- 
ington City & Rural Telephone Co., with 
something over 300 telephones, the system 
has grown steadily until now about 800 
subscribers are served. 

The company officials finally reached the 
conviction that its facilities and quarters 
were inadequate to properly care for its 
steadily-increasing business. After con- 
sideration and investigation, they pur- 
chased a brick structure which had been 
used for church purposes for many years, 
and placed an order with the Stromberg- 


more 


Carlson Telephone Mfg. Co. for a super- 
multiple switch- 


Washington now 


service, central energy 
board of the latest type. 
enjoys the distinction of having been the 
first city of its size to install a switch- 
board of this type. 

Work was soon begun upon the remodel- 
ing of the building which the company 
had acquired. With a reinforced concrete 
foundation and the exterior covered with 
stucco and the 


decorations 


inside arrangements and 


planned and carried out to 
meet every need, the result is an attractive 
and commodious telephone exchange, up- 
to-date in every respect. 

The equipment installed to replace the 
old magneto equipment consists of three 
operators’ positions with a capacity of 900 
local lines arranged in a three-panel asso- 
ciated lamp multiple. There are installed 
at the present time 10 toll lines, 40 rural 
lines and 360 local central energy lines. 

In carrying out its plans for rehabilitat- 
ing the system, the Washington Home 
completely rebuilt its 
plant with underground and aerial cable 
construction, with copper circuits through- 
out. The Washington Home Telephone 
Co. is to be commended for its progres- 
siveness and foresight in the big step taken 
in replacing its entire iron open-wire plant 


company outside 


with underground and aerial cable con- 
struction. 
By the middle of the summer the re- 


construction work neared completion and 
on August 1 the new exchange was cut 
into service. 

One of the leaflets distributed among the 
visiting subscribers at the reception late 
last month draws the attention of the sub- 
scribers to features of the new equipment. 
It says in part: 

“The new service 


switchboard now in 

















Views Showing the Relay Rack, Ringing Equipment, Power Board and Main Distributing Frame in the Exchange of the Washing- 
ton Home Telephone Co.—Local Manager John F. Atwater Is Seen at Work at His Desk. 
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manufactured by the Stromberg-Carlson 
Telephone Mfg. Co., one of the oldest and 
largest manufacturers of telephone equip- 
ment in the world, contains many unique 
features. 

“Among them is an automatic call dis- 
tribution which assures an operator an- 
swering your call instantly. This is ac- 
complished by each operator having your 
line signal before her. The instant you 
lift your receiver, the speediest and best 
operator available at the board is im- 
mediately at your service. This means 
that your calls are answered quickly. By 
this arrangement you are not subject to 
the attention of one operator only, but all 
of the operators at the switchboard are 
at your instant service. 

“There are no listening keys in the 
switchboard. It is not possible for the 
operator to listen in on the line while you 
are talking. After the operator has re- 
ceived your call she completes it by de- 
pressing a key which automatically sets 
in motion a ringing machine which rings 
the bell of the called subscriber intermit- 
tently until the called party answers or 
the calling party hangs up its receiver, at 
which time the automatic ringing ceases. 

“When you make a call the automatic 
ringing creates an audible tone in your 
receiver, which indicates to you that the 
party you are calling is actually being sig- 
nalled. In this way you know that the 
operator is endeavoring to complete your 
call. The only time the receiver hook 
needs to be moved up and down is to 
attract the attention of the operator in 
case of a recall. This should be done by 
depressing the hook moment 
then releasing it.” 


for a and 


C. B. Cheadle, secretary and treasurer 
of the Washington Home Telephone Co., 
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of the following telephone companies: 


Tri-City of Clinton, Iowa; Dixon Home ’ 


of Dixon, Ill.; Sullivan Home of Sullivan, 
Ill.; Peoples of Chillicothe, Ill.; Abing- 
don Home of Abingdon, IIl.; Illiopolis of 
[lliopolis, Ill.; Niantic of Niantic, IIL; 
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nominated .for state’s attorney of Will 
county on the Democratic ticket. He was 
defeated but received a larger number of 
votes than the Cleveland electors. 

For a period of 10 years or more, Mfr. 
Cheadle practiced law in Joliet until his 
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Operating. Room at_ Washington, ill., Showing the New Stromberg-Carison Superser- 


vice Switchboard 


National Telephone & Electric of Clinton, 
Ill.; Central of Williamsville, Ill.; Spar- 
land of Sparland, [il.; Macon, of Macon, 
Ill.; Menard of Greenview, Ill.; Farmers 
of Hopedale, Ill.; Auburn of Auburn, IIL; 
Illinois Central of Carlinville, Ill. 

Mr. Cheadle was born May 9, 1862, on 
a farm in Hancock county, Ill. He spent 
his childhood and youth in the country, 
attending country schools and later attend- 
ing the Illinois Normal University, Nor- 
mal, Ill., for one semester. 

He learned the trade of stone cutter and 

















New Headquarters of the Washington Home. Telephone Co. 


in the reorganization of which he was 
perhaps the prime mover, is affiliated with 
a number of other Illinois companies and 
one operating in Iowa which he was in- 
strumental in organizing or reorganizing. 

He is also secretary and_ treasurer 


worked at his trade in the summer but 
taught school during the winter. For some 
time he read law in the office of the late 
Senator O. F. Berry, of Carthage, III. 

In March, 1892, Mr. Cheadle went to 
Joliet and in August of that year he was 


Recently Installed. 


connections in the telephone business de- 
manded all of his time and attention. 

His entry in the telephone field was in 
1898 when, with A. G. Hawley and E. R. 
Conklin, he acquired the telephone plant 
at Lockport, Ill, the first Independent 
common battery exchange installed in the 
United States. It had been installed by 
the Stromberg-Carlson company and was 
visited by telephone men from all parts of 
the country. The second of its kind was 
installed in Minneapolis, Minn., the follow- 
ing year. 

The Peoples Telephone Co. was organ- 
ized by Mr. Cheadle to take over the Lock- 
port plant. It was later acquired by the 
Northwestern Telephone Co., of which he 
became a director, and still later it was 
taken over by the Interstate Independent 
Telephone & Telegraph Co., of which Mr. 
Cheadle was also a director for a number 
of years. 

Shortly after his connection with the 
latter company he learned that it was be- 
ing exploited in the interests of the Conk- 
lins and Senator H. A. Evans, and he 
was one of the prime movers in eliminating 
these interests from control of the com- 
pany. But the company, he states, was too 
far gone to permit of rehabilitation and 
it later was taken over by the Bell 
company. 

With A. G. Hawley and E. S. Sterrett. 
he organized or reorganized the following 
companies in addition to those previously 
mentioned, which together represent an in- 
vestment of more than $2,500,000: 

Macoupin. County of Carlinville, [Il.: 
Virden Home of Virden, Ill.; Girard of 
Girard, Ill.; Gillespie Home of Gillespie. 
Ill.; Williamsville, of Williamsville, !'l. 
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Recently Mr. Cheadle was instrumental] 
in effecting a merger of the Macoupin 
County, Virden Home, Girard and Gilles- 
pie Home telephone companies into the 
Illinois Central Telephone Co., with head- 
quarters in Joliet. 

The group of companies with which he 
is now associated embraces 28 exchanges, 
in 14 of which the company owns a modern 
exchange building in which its equipment 
is installed and operated. 

Mr. Cheadle was one of the pioneers in 
the organization of the Illinois Telephone 
Association. He keld the office of secre- 
tary for a number of years; was president, 

















E. S. Sterrett, Vice-President—General 
Manager of Washington Home Com- 
pany, Took an Important Part 
in Its Development. 
general counsel and is now a member of 

the board of directors. 

Although he has not practiced law in 
recent years, Mr. Cheadle has specialized 
in organization and financing in the way 
of stock and bond issues and matters be- 
fore the Illinois Commerce Commission, 
having prepared exhibits, data and testi- 
mony in a large number of cases involy- 
ing the companies in which he is interested 
and others. 

Mr. Cheadle believes it the duty of 
every telephone company to give the best 
service possible and to demand and re- 
ceive compensation therefor. ‘In his opin- 
ion the utmost attention should be given 
to public relations, and employes provided 
with all comforts and conveniences reason- 
ably possible; whenever possible the best 
equipment installed in the company’s own 
home should be used to serve the public. 

The state commission, he believes, 
should be told the exact truth about a 
company’s business; nothing should be 
covered up or concealed. “I have found 
that this policy has enabled me to get 
everything I have asked for,” he states, 
“both for myself and others whom I repre- 
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sent, but I have been careful to ask only 
for that which I was legitimately entitled 
to receive.” 

In the doorway of the photograph of 
the Washington Home Telephone Co.’s 
new exchange building, reproduced on 
the opposite page, are seen, from left to 
right, P. D. Myers, Illinois Stromberg- 
Carlson representative; John F. Atwater, 
the company’s genial local manager; and 
Mrs. Atwater, the obliging chief operator 
and bookkeeper. 

Mr. Atwater has been in the company’s 
employ for the past 10 years; his wife, for 
a portion of that time. Regarding them 
Mr. Cheadle “He is 
most conscientious and hard-working tele- 
phone men that it has been my pleasure 
to meet. His wife is also a 
petent and capable person in her field of 
endeavor.” 

E. S. Sterrett, vi@president and general 
manager of the company, has had consid- 
erable responsibility in the development of 
the Washington Mr. Sterrett 
has for years been one of the most promi- 


states : one of the 


very com- 


property. 


nent Independent telephone men in Illinois. 
He has been active in the Illinois Tele- 
phone Association, serving as vice-presi- 
At present, he is 
The assistant general manager 
company is R. M. Matteson, of 


dent for several terms. 
a director. 
of the 
Joliet. 

Mr. Cheadle and his 
reason to feel proud of the Washington 
exchange. With its modern equipment in- 
stalled in its own home, the company is in 
position to give its subscribers the high 
class service they demand and have rea- 
son to expect and has the facilities to 
properly care for the city’s growth which 
is sure to continue at a steady pace. 


associates have 


Radio Antennas Are Not a 
Lightning Menace 

Radio antennas are not to be regarded 
as effective protection against lightning, 
according to the U. S. Bureau of Stand- 
ards, but on the other hand, their limited 
extent prevents them from becoming a men- 
ace. They need not be considered as po- 
tential inviters of lightning strokes, being 
in a class with other metal objects nor- 
mally found about buildings, such as metal 
gutters, downspouts, and wire clothes lines. 

As commonly installed, they are of rela- 
tively small size, both in extent and in 
the diameter of the wires used. If ground- 
ed, or provided with a lightning arrester, 
they may effect gradual drainage of elec- 
tricity as well as a lightning rod, but a 
direct stroke is likely to fuse them or tear 
them from their fastenings on account of 
their small diameter. Moreover, the ground 
lead of an antenna constitutes a lightning 
rod having a single down conductor, where- 
as good lightning-rod practice requires at 
least two down conductors electrically par- 
allel but as widely separated as possible. 

In contrast to a radio antenna, a modern 
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lightning rod system is designed and in- 
stalled with a special view to receiving and 
disposing of direct strokes without dam- 
age to the building, and with a minimum 
The 


ductors are heavy, weighing three ounces 


of damage to the rod itself. con- 
or more per foot. 

For the reception of a stroke, points are 
erected which project well above the parts 
of the structure most likely to be struck, 
and from the roof two or more down con- 
ductors are run to widely-separated 
ground connections, so that a stroke can 
divide and find an easier passage than over 
a single conductor. To prevent side 
flashes, a rod is connected electrically to 
the metal parts of the building, as experi- 
ence has shown this to be necessary. 
Earnings of Companies Reporting 

to Interstate Commission. 

Telephone companies of all classes re- 
porting to the Interstate Commerce Com- 
mission for the year ended December 31, 
1923, showed total operating revenues of 
$671,435,656, total operating expenses of 
$475,462,845, and net income of $162,287,- 
862, while total dividends declared 
$135,208,108. 

Class “A” *companies had operating re\ 
enues of $647,112,210, operating expenses 
$458,142,192, net income $158,273,162 and 
paid dividends of $132,269,816. Class “A” 
companies number 77 against a total of 294 
reporting to the commission. 


were 


“Pocket Edition” Telephones for 
Use of French Police. 

The French police are now equipped, 
a Paris dispatch to the Chicago 
Tribune, with a new telephone device to 
facilitate communication with headquar- 
ters. It consists of a telephone instru- 
ment small enough to be carried in the 
pocket like a watch or a knife. 

Telephone “terminals” of fool-proof 
and weathertight construction are pro- 
vided at convenient points, and by plug- 
ging in his pocket telephone at one of 
these terminals the officer can talk to 
police headquarters from almost any point. 


Says 


Such a device is of much greater value 
in France than it would be in American 
cities, where all the corner drug stores 
and cigar stores, as well as hotels, rail- 
road stations, and innumerable other pub- 
lic places, are equipped with telephone pay 
stations, which 
available to everybody. 


are, of course, readily 

This French device is apparently avail- 
able only for official use, and the ordi- 
nary wayfarer will find telephone pay sta- 
tions much less common in France than 
in this country. 

Within the past year or so, however, 
the French government, which operates 
the telephone system of France, has 
granted to a private company a conces- 
sion to install and operate coin-box tele- 
phone pay stations throughout the Re- 
public. 








Here and There in Telephone Work 





A Substation Installer Comments 
Upon the Substation Installa- 
tion Efficiency Report. 

By J. A. Bracken, 

Plant Department, Michigan Bell Tele- 
phone Co., Lansing, Mich. 


It was during noon hour in a large tele- 
phone exchange storeroom. Two. sub- 
station installers were discussing their 
place as shown on the installation eff- 
ciency report for the past month posted 
on the bulletin board. Bill, one of the 
installers, turned to the other and said: 
“Harry, I believe that we can get into 
first place on that efficiency report each 
month and stay there too.” 

“How do you figure that out, Bill?” 
asked Harry. 

“Well, I will tell you. It is this way: 
We will simply apply the principles of 
mechanics to our job.” 

“What do you mean—apply the prin- 
ciples of mechanics?” 

“Incline your ear this way a minute, my 
son, and I will tell you. Now you and I 
have some notion of the meaning of the 
word ‘work.’ We will say for example, 
that a person has worked hard when he 
has ‘spent much mental effort in solving 
some problem. Likewise, we say a deck- 
hand on a boat works hard when he 
wheels a loaded truck from the dock to 
the boat deck. The two cases are, how- 
ever, not the same. 

There is no way of physically measur- 
ing the mental effort, while the measure of 
the physical effort of the deckhand is the 
number of truckloads and the elevation to 
which he has wheeled them. 

Do you follow me, Harry? It is simply 
this: In mechanics the meaning of work 
is restricted and has reference solely to 
the physical quantities. Work, therefore, 
is the overcoming of resistance continually 
occurring along the path of motion. Mo- 
tion itself is not work. A force must 
overcome a resistance in order that work 
may be done. 

You ask, Harry, what has all this to do 
with putting us in first place on the in- 
stallation efficiency report each month. 

Harry, don’t you see that the report re- 
fers to the computed man-hours and the 
actual man-hours spent on jobs? Now, if 
we reduce the actual man-hours below 
the computed man-hours, we will increase 
our efficiency, won’t we? 

Let us again go back to the principles 
of mechanics. Continuing further we 
found that the total amount of work done 
in Overcoming a given resistance through 
a given distance, time must be considered. 
For instance, if one installer does a cer- 
tain amount of work in one hour and the 


second installer the same amount of work 
in one-half hour, the second installer can, 
therefore, do twice as much work as the 
first one in an equa! period of time. 

So you see it is up to us, Harry, to ap- 
ply this principle to our job and make 
every motion we make count, even to the 
number of times we hit a milenite nail or 








One Dollar for Short Cut Methods. 


For any short cut, description of spe- 
cial tools or methods or short article 
of interest to telephone plant and main- 
tenance men that is sent us and is pub- 
lished, “Telephony” will pay a minimum 
of one dollar. 

If you have an idea or hobby that 
may interest other telephone men, send 
it in and let us judge its merits. Then 
we'll have enough articles to run an in- 
teresting department regularly—one you 
will enjoy more if you are a contributor 
to it. Let’s go! 








staple to drive it into place, the number of 
turns we give a screwdriver to force a 
screw in place; and, correspondingly, in 
the use of other tools, let there be no 
lost motion. 

This will help us get into the habit of 
getting the most exact information re- 
garding the time required to perform each 
small element of our job requiring the least 
amount of time expenditure and still con- 
form with our standard specifications. 
But remember, Harry there are also other 
things required of us that are just as nec- 
essary as work. Some of these are: 

That we possess the special knowledge 
of our company’s present standard sys- 
tem of installation methods and practice 
which are in the specification books loaned 
to us; that we obtain a thorough under- 
standing of the substation apparatus and 
the fundamentals of its operation; that 
we have the ability to properly handle 
tools and equip ourselves with sufficient 
tools and learn to use the right tool for 
each operation we perform. 

In our study of motion we must con- 
sider the conditions encountered on each 
job, time required to go from one job to 
another, etc. 

Speaking of conditions on a job, Harry, 
don’t let us overlook our friends in the 
line crew, as you know we frequently 
spend time on a job that otherwise would 
not be necessary. 

If the line crew would more carefully 
consider the location of the drop-wire en- 
trance—of course, we know they are re- 
quired to please the subscriber in this. 

If the line crew would make the neces- 
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sary splice required in a reused drop wire 
inside of a house, which had been pre- 
viously cut short by some one removing 
the protector on a take-out; 


If the line crew would always leave a 
sufficient length of drop wire to span 
across undesirable places (such as coal 
bins) to a location for a protector, for we 
know that the location of the protector 
relative to accessibility is very important 
from the standpoint of maintenance: 

If the line crew would use an entrance 
tube of the proper length, as this would 
relieve us of the necessity of pulling out 
the tube and wire, cutting the tube and re- 
placing. 

Oh Boy! that would surely help us 
to bring up our efficiency rating. 

We are instructed to do our work sys- 
tematically, but hang it all, Harry, I some- 
times think that our line crew believes a 
system is only a filing cabinet instead of 
the right way of doing a thing. 

Well, Harry, what do you say to this? 
You are with me. All right, then let’s go 
for 100 per cent rating!” 


French Telephone Service Affected 
by Inductive Interference. 

Telephonic communication between Bor- 
deaux, Barritz, Bayonne, Pau and Spain 
has been suspended owing to electrical dis- 
turbances caused by high tension current 
used by the Midi Railroad, according to 
special dispatches from Bordeaux, France, 
the first of this month. Two telephone 
operators in Bordeaux are suffering from 
electric shocks due to the same cause. 

The railroad, which was recently elec- 
trified, gets from a_hydro- 
electric plant in the Pyrenees, the power 
being conveyed by high-tension cables run- 
ning alongside the tracks to Bordeaux. 
The telephone lines are on the other side 
of the tracks. At some points the wires 
approach within a few feet of each other, 
and the disturbances are attributed to in- 
duction. 


its current 


Fitting Car to Carry Repairman’s 
Tools and Materials. 
By L. M. HarrincrTon, 


Town & Country Telephone 
Co., Canby, Minn. 

For some time after getting the new 
car for our repairman we were in doubt as 
to the best method of carrying repaif 
parts, batteries, etc. After much thought 
we devised a cabinet that fits inside the 
box on the back of the car, and just back 
of the seat, resting on cleats about an inch 
below the top of the car box. 

The cabinet is fitted with four drawers 


Manager, 
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As evidence of our confidence 
in these poles and to identify 
their quality, each pole is 
branded ‘‘Long-Bell’’ five feet 
above the ground line. 


Service! 


Long service — dependable service 
day after day and year after year — 
that’s what counts in poles. And 
that’s the kind of service you get from 
Long-Bell Creosoted Yellow Pine Poles. 


There is unusual natural strength 
in the select yellow pine from which 
these poles are made. And to preserve 
this strength and fortify them against 
decay and fire, Long-Bell Poles are 
treated full length with the best grade 
English Creosote Oil by the pressure- 
vacuum process. 


Write for further information and prices 


The Ionc-ReLtrt Lymber Company 
1126 R. A. Long Bldg. Kansas City, Mo. 


CLL 


CREOSOTED Yellow Pine Poles 











Please tell the Advertiser you saw his Advertisement in TELEPHONY. 
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sliding in from the ends; two on each end 
and just wide enough for a battery to lay 
crosswise in the drawer. We keep one 
drawer for batteries, one for knob screws 
and such material, and another we have 
divided into compartments for receivers, 
transmitters, cords, etc. The fourth drawer 
is used for directories, bits, screwdrivers, 
and such small tools as are only used occa- 
sionally. 

Under the cabinet a partition about the 
width of the cabinet and about four inches 
high is set. This space is then divided 
again into spaces for pins, glass, brackets 
and spikes, leaving the rest of the box 
clear for wire, slack blocks, etc. A saw is 
carried on the back side of the cabinet and 
the axe and digging shovel are carried on 
the outside of the car in loops made on 
purpose for them. 

We think this just the rig. 


Rural Line Collections Do Not 
Trouble Him Now. 

H. H. Andrews, secretary of the Calla- 
way Telephone Co., has asked the Ne- 
braska State Railway Commission to au- 
thorize the company to put into effect 
gross and net rates, the gross rate to be 
effective by the tenth of each month if 
payment for that month has not then been 
made. Mr. Andrews says that one reason 
why the company is in need of additional 
revenues is that he has had to do con- 
siderable rebuilding. 

Because of the depredations of squirrels, 
which like the cable sheathing and gnaw 
it at every .opportunity, he has been com- 
pelled to take down a lot of cable work 
and repair it with bare wires. He adds 
that the squirrels can sharpen their teeth 
on that wire if they want to, and all with 
his consent. 

The Callaway company has been hav- 
ing a lot of trouble making collections 
from the rural companies that it switches. 
These have been delinquent for a consider- 
able périod, due to the depression in agri- 
culture and the shortage of money among 
farmers. Finally Mr. Andrews got tired 
of borrowing money at the bank at 8 per 
cent so that he might carry these delin- 
quent accounts, and devised a scheme that 
the railway commissioners commended as 
both highly original and highly practical. 

What Mr. Andrews did was. to have a 
heart-to-heart talk with. his banker, the 
result of which was that the latter agreed 
to lend to the rural companies that owed 
the telephone company back rentals and 
toll charges, as much as he had been lend- 
ing to Mr. Andrews to carry them. 

Mr. Andrews then rounded up the rural 
line officers, told them of the credit ar- 
rangements for them that he had made at 
_ the bank, and taking them down put the 
deal through. He emerged with a sub- 
stantial addition to his bank balance and 
the banker had suffered no loss in bills 
receivable. 

Mr. Andrews is asking the commission 
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for authority to require the rural lines to 
make a deposit with his company cover- 
ing fees and rentals and toll charges for 
six months in advance. He also wants per- 
mission to disconnect subscribers the first 
of each month who are delinquent in toll 
bills or fees. 


Makes Agreement to Allow Com- 
mission to Settle Dispute. 

George E. Becker, secretary of the Ne- 
braska Telephone Association and mana- 
ger of the company at Pawnee City, Neb., 
is a believer in open covenants openly ar- 
rived at. 

Not long ago Harry Linn, a carpenter, 
erected a temporary shop near some build- 
ings that he was remodeling, and caused 
a telephone to be put into it. Mr. Becker 
billed it to him at the regular business 
rate, which caused Mr. Linn to hit the 
ceiling; He refused to pay more than 
the residence rate, and when Mr. Becker 
sent a man around to take out the instru- 
ment, he was run off the premises. 

The opportunity for a warm lawsuit 
was present, but Mr. Becker secured an 
agreement with Mr. Linn by which they 
signed what the lawyers call “a stated 
case,” embodying the merits of the dis- 
pute, and asked the state railway commis- 
sion to say which rate should apply, each 
agreement to abide by whatever it decided. 


Resolution of Municipal League 
Seeks Reduction of 414 Per Cent. 
Resolutions presented and adopted at the 

recent convention of the Municipal League 

of Indiana ask the Interstate Commerce 

Commission to hear the testimony of three 

expert enzineers before fixing the rates 

of depreciation of the American Telephone 

& Telegraph Co. and seek to reduce the 

rate of license revenue paid by the Indiana 

Bell Telephone Co. to the American com- 

pany. 


Telephone Declared an Impossi- 
bility Back in 1864. 

That the telephone was used in fake pro- 

motion schemes a dozen years before Alex- 


Bell invented it is evi- 
denced in a news item which appeared in 
“The Farmer’s Telegraph” of August 15, 
1864. A reprint of this early edition was 
recently unearthed by R. L. Brown, a 
telephone engineer at the Hawthorne 
works of the Western Electric Co. The 
article reads: 

“A man about 46 years of age, giving 
the name of Joshua Coopersmith, has been 
arrested in New York for attempting to 
extort funds from ignorant and supersti- 
tious people by exhibiting a device which 
he says will convey the human voice any 
distance over metallic wires so that it will 
be heard by a listener at the other end. 

He calls the instrument a ‘telephone,’ 
which is obviously intended to imitate the 
word ‘telegraph’ and win the confidence of 


ander Graham 
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those who know of the success of the lat- 
ter instrument without understanding the 
principles upon which it is based. 
Well-informed people know that it is 
impossible to transmit the human voice 
over wires as may be done with the dots 
and dashes and signals of the Morse code, 
and that, were it possible to do so, the 
thing would be of no practical benefit. 
The authorities who apprehended this 
criminal are to be congratulated, and it is 
to be hoped that his punishment will be 
prompt and fitting, that it may serve as an 
example to a horde of other conscienceless 
schemers who enrich themselves at the 
expense of their fellow creatures.” 
Apparently the reprehensible Mr. Cooper- 
smith had more vision, even if less hon- 
esty, than the editor of “The Farmer’s 
Telegraph.” Each, however, would prob- 
ably be equally astonished if they could 
see the wonderful telephone system of 
today and the elaborate methods for manu- 
facturing these instruments of speech. 


Immigrants Use of Telephone 
Booth at Ellis Island. 

When the immigrants arrive at Ellis Is- 
land, many of them have their first experi- 
ence with the telephone which plays an 
important part in informing relatives and 
friends of the new world arrivals. 

Placarded with pink and white tickets, 
denoting the railroad line they are bound 
for, oozing, strangely-shaped bundles all 
over their persons, with a few small, meek- 
faced children trudging alongside, the typi- 
cal immigrant family, having successfully 
passed their examination, enters the wait- 
ing room ready for the fateful moment 
of their entrance into the 
proper. 

Some of them have never seen a tele- 
phone before. Others have rarely used 
them, but are as eager as children to try. 
A telephone booth which has stood in 
this waiting room for many years is the 
very first to acquaint hundreds of thou- 
sands of immigrants with the service of 
the nationwide Bell system. 

Sometimes those who speak no English 
at all may enlist the aid of one of the gov- 
ernment employes to get the telephone con- 
nection desired. Soon a_ rapid-fire of 
Slavonic rapture buzzes over the telephone 


new’ world 


wires, evidently informing someone’s lost 
mother’s second cousin of their safe ar- 
rival. 

Some of them can speak a little English, 
not well, but loud, as the telephone opera- 
tors who handle their calls can testify. 
Most of them have no idea of geography 
or distance. 

Long distance calls, as might be ex 
pected, make up a large percentage of those 
which go out from Ellis Island for, in 
addition to the calls sent by the immi- 
grants, the officials of the island must keep 
in almost constant touch with the Depart- 
ment of Labor in Washington, in order to 
consult records or to obtain information. 
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Send for BAKER Platinum Contacts Booklet 
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HERE’S ANOTHER 


One,— from Connersville:— 


A short while ago 
we showed you two 
fine testimonial letters 
indicating that EVER- 
PROTECT Cable Com- 
pound is accomplish- 
ing wonders for its 
users. 

The experiment 
which Mr. Frazee 
mentions in the ad- 


joining letter substan- 
tiates our assertion of 
the reliability and dur- 
ability of 
PROTECT. 
Have you ordered a 
drum yet? 


EVER- 


Mitchell 











Connersville Telo. Co. 


CONNERSVILLE, IND. 


Wednesday, May 9, 1923. 


The National Cable Compound Co. 
Mitchell, Ind. 

Gentlemen: We are now using our 
third shipment of cable compound, 
the tot .l amount which we have goet- 
ten to d..te being over 5 tons. 


Where it is not necessary to allow 
conduit space for future growth, we 
prefer covering new cable with the 
compound and laying it inthetrench 
without conauit, to putting it in 
conduit without the compound. 

However, the greatest advantage 
of the compoundis in removing old 
aerial cable and placing the same 
underground To test the efficiency 
of the compound, four months ago 
we removed the lead sheath from 
twenty-five feet of cable; covered 
it with compound; placed it under- 
ground in a damp place, and put 
some central station battery tele- 
phones to working through it. These 
pans ee have been continuously 
working through this cable during 
these four months without trouble. 


Yours very truly, 


CONNERSVILLE TELO. Co. 
L. A. Frazee 








The above company has ordered several 
tons since the letter was written 


NATIONAL CABLE COMPOUND CO. 


Indiana 


Order from your Jobber or Direct 








5S Reasons 


why you should examine this new telephone 
library for ten days free 


1 These five books cover, in a practical and easily- 

understood manner, the whole subject of telephone 
practice from the basic fundamentals to the installation 
and operation of the most complicated apparatus in use 
today. With them the man engaged in telephone work 
can get a thorough knowledge of everything that is 
done in telephone practice today. 


2 The 1436 pages place thousands of facts at your serv- 

ice for instant use. Methods, kinks, short-cuts are 
explained so that you can apply them immediately to 
your own work. 317 diagrams and illustrations make 
the working details of machines: and connections clear 
to you. 


You get the practical facts about telephone apparatus, 

3 circuit elements and analysis, typical cord combinations, 

telephone power plant equipment, coil winding, the toll 

switchboard and toll equipment in the multiple office, 
—definite working facts about everything. 


4 All of the information is up-to-date. Toll trunking, 

the nature and laws of telephone traffic, machine and 
automatic ringing, call distribution, trunk mechanical 
switching, mechanical-manual switching, are all com- 
pletely explained. 


5 Everything the expert ‘telephone man must know is 
given in these five books—all of it explained so that it 
can be read quickly and understood without any trouble 

at all. It is a reference set that will answer any prac- 


tical telephone question you may run up against—it is a 
home-study set that will prepare you for any telephone 
job you want to get. 


See It Free. 
Send the Coupon 













Examine the set for ten days 
HOME STUDY free. See what it is and judge 
Mills J 


“ - sis etbe a for yourself how greatly it can 
COURSE help you. No obligation or ex 
IN pense to you. We stand all of the 


charges—take all the risk. If you 
want it, pay for it a little at a 
time—if you don’t want it just 
send it back Fill out and mail 
the coupon NOW. 


SbABAD (Obs 






Small 
monthly payments. 


FREE EXAMINATION COUPON 


McGraw-Hill Book Co., Ine., 
370 Seventh Ave., New York. 

Gentlemen:—Please send me MITCHELL’S PRINCIPLES AND 
PRACTICE OF TELEPHONY (shipping charges prepaid), for 
ten days’ free examination. If satisfactory I will send $2.00 in 
ten days and $2 per month until $12.00 has been paid. If not 
wanted, I will write you for return shipping instructions. (Write 
plainly and fill in all lines.) 
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Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 






Companies—Decisions of Courts in Matters of Interest to Public Utilities 
Councils Relative to Franchise, Rates and Service 


and Actions of City 


Hearings Are Resumed on Massa- 
chusetts P. B. X. Rates. 

The Massachusetts Public Utilities re- 
sumed hearings on the protest of the city 
of Boston against the petition of the New 
England Telephone & Telegraph Co. for 
authority to increase charges for private 
branch exchanges on October 24. 

Vice-President Charles S. Pierce of the 
telephone company filed with the commis- 
sion as an exhibit figures showing that 
for the month of September, this year, 
and the nine months ended September 30, 
last, there was a deficit, after dividends, 
of $242,000 for September, and $1,800,000 


for the nine months. 


Testimony on Value of Bell Prop- 
erty in Northern New Jersey. 
A partial estimate of the present-day 

value of the New York Telephone Co.’s 
property in New Jersey was given as $66,- 
201,000 by John P. Petty, deputy chief 
engineer of the public utility commission, 
at the commission’s hearing on the tele- 
phone rate case on October 27. The 
figures were built up from the commis- 
sion’s valuation of 1916 and do not include 
any construction now in progress or work- 
ing capital. 

An .allowance of $1,253,881 for work- 
ing capital was calculated by Cyrus G. 
Hill, an engineer retained by the commis- 
sion, which is about 60 per cent of the 
amount the company claims as necessary. 

Another witness at the session of the 
hearing was Col. C. M. Estabrooke, a New 
York civil engineer, who testified at length 
concerning inspections he had made of 
the telephone company’s central office build- 
ing which he said he found in generally 
good condition. 

At the hearing on October 31 engineers 
of the commission testified that the esti- 
mated reproduction cost of the New York 
Telephone Co.’s property in New Jersey, 
less depreciation, was $71,435,000 on De- 
cember 31, 1923. This figure is about $3,- 
400,000 less than that shown by the com- 
pany’s inventory. 

Further testimony on the affairs of the 
telephone company was given by James 
G. Wray, a consultant of the commission, 
who said that he had caiculated the com- 
pany’s net earnings for 1924 at about $1,- 
000,000 less than the company’s forecast. 


Testimony Before Special Master 
in New York Rate Case. 

An idea of the size of the telephone sys- 

tem in New York City was obtained on 

October 28 during the testimony of H. 





A. Trax, chief accountant of the New 
York Telephone Co., before Special Master 
Isaac R. Oeland, who is hearing witnesses 
on the application of the company for in- 
creased rates. Answering questions by 
Charles R. Blakeslee, counsel for the pub- 
lic service commission, Mr. Trax said that 
the number of toll calls handled by the 
company in the city of New York in 
1923 averaged 18,575 a day, while the num- 
ber of local calls per day totaled 4,767,244 
in all of the city’s exchanges. 

The witness stated that all of the $25,- 
500,000 preferred stock of the company 
was now outstanding, that it paid a divi- 
dend of 6% per cent and that the indebted- 
ness totaled $137,033,506, with the annual 
interest charge of $7,249,776. The wit- 
ness also stated that the company’s invest- 
ment in its property aggregated $532,532,- 
581, $390,251,168 in New York City. 

Mr. Trax said that the depreciation of 
the company’s property in New York City 
and state during the last two years has 
amounted to $13,000,000. M. M. Fertig 
and E. G. Blakeslee, counsel for the city 
and the public service commission, pro- 
tested against the statement. They in- 
sisted that the amount was much too high 
and that several millions should be lopped 
off. 

Mr. Trax will be called to the witness 
chair again on November 10, when counsel 
opposing the rate increase will seek to 
show that the company had so grouped its 
financial affairs under different heads as 
to make it very difficult to discover what 
the earnings of the company had been for 
local operation. Mr. Fertig said that an 
attack would also be made on the amount 
the company has charged against deprecia- 
tion. 


Amended Complaint in Suit to Re- 
voke Charter of Indiana Bell. 
An amended complaint to a suit now 

pending in superior court, which seeks 
the revocation of the charter of the In- 
diana Bell Telephone Co. and the ap- 
pointment of a receiver for the corporate 
property and franchise of the company has 
been filed by U. S. Lesh, attorney-gen- 
eral. 

The amended complaint was filed after 
Judge T. J. Moll sustained a motion by 
attorneys for the telephone company to 
particularize the conclusions and make 
more specific certain paragraphs in the 
original complaint. The points on which 
the telephone company sought a more speci- 
fic complaint were the allegations that 
the nine directors of the company were 
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not bona fide directors, that the American 
Telephone & Telegraph Co. virtually 
owned the nine shares of stock nominally 
held by these directors inorder to qual- 
ify as directors and that the A. T. 
& T. had acquired an option on each of 
the nine shares. 

In the amended complaint it was alleged 
that in order to circumvent the letter and 
defeat the purpose and spirit of the law 
which provides that members of the board 
of directors must be bona fide stock- 
holders, the A. T. & T. entered into a 
“scheme” whereby it acquired all stock 
in the Indiana company with the exception 
of the nine shares nominally held by the 
board of directors, with written options 
on these nine shares to secure absolute 
ownership at face value at any time with- 
in one year when a nominee holder ceases 
to be a member of the board of directors. 
The nine shares, the complaint alleges, 
were held for the ostensible purpose of 
qualifying these men as directors in order 
to comply with the law, and that the board 
was merely a “dummy” board employed to 
carry out the orders and directions of the 
parent company. 

In order further to neutralize the nomi- 
nal power of the board of directors, the 
suit charges, a rule was adopted whereby 
the affairs of the company were intrusted 
to an executive committee of three, of 
which H. B. Thayer and Edgar S. Bloom, 
both of New York, were a majority. 
Messrs. Thayer and Bloom are the “domi- 
nant owners and officers” of the company, 
the suit alleged. 

Attorney for the telephone company 
filed a motion of change of venue from 
the county several weeks ago after Judge 
Moll overruled a demurrer to the original 
complaint. The motion was sustained but 
no court has been designated as yet pend- 
ing making up the issues in the case. 


Nebraska Commission Contends It 
Has Power Over Mergers. 

An important decision has just been 
made by the Nebraska State Railway Com- 
mission affecting the right of competing 
utilities to consolidate. This is the first 
interpretation made by the commission of 
the clause in the new constitution which 
permits such consolidation. Prior to its 
passage a few years ago it was against the 
law for any company to hold stock in a 
competing utility, and no provision was 
made whereby, if this happened to be in 
the public interest, such consolidation 
could be effected. 

The Lincoln Traction Co. operates 4 
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today he must be “worthy of his hire.” 


So it is with books. They also must give 
the reader his money’s worth. 


In offering “Telephony, Including Auto- 
matic Switching,” for sale, its publishers have 
arranged an excellent collection of helpful in- 
formation and data fully illustrated and up- 
to-date for the telephone man. 
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engineers, have enabled us to develop and 
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street railway in Lincoln and its suburbs. 
It had also developed a large business in 
furnishing light and power to private in- 
dividuals. It did this in competition with 
a small municipal plant and also with the 
Lincoln Gas & Electric Light Co. Finding 
itself unable to finance necessary develop- 
ments, its officers made a contract to sell 
a controlling interest to the Continental 
Gas & Electric Corp., the holding com- 
pany for the local gas company. 

The first question to be determined was 
whether the commission had any power 
to approve or disapprove of the contract. 
The companies’ attorneys took the position 
that this was a private transaction, but as 
it was necessary to know whether the 
commission would later approve a consoli- 
dation before paying any money over, 
they waived this point. 

The commission, however, took the po- 
sition that this was within its jurisdiction. 
The constitutional provision says that be- 
fore there can be any consolidation of 
stocks, franchises and properties, the 
commission’s approval must be obtained. 

To consolidate means to put together 
and make one, and as this was the pur- 
pose of the contract of purchase, the com- 
mission said it came within its jurisdic- 
tion. On this point, important in view of 
possible consolidations in other utility lines, 
the commission says: 

“The purpose of the constitutional pro- 
vision seems to be that actual and poten- 
tial competition between public utility 
corporations shall not be eliminated with- 
out the interests of the public being safe- 
guarded through proceedings before this 
body. 

In the present instance, a controlling in- 
terest of two competing public utilities is 
placed in the hands of one corporation 
through stock transfers. There is a con- 
solidation of the voting power of the stock, 
and thereby undoubtedly the elimination 
of competition without the stated advan- 
tages, thus far, of physical consolidation. 
The commission believes that this situ- 
ation falls within the constitutional pro- 
vision requiring approval. 

Even though that view be too broad, 
there still remains the fact that the pur- 
chase of this stock is the first step of a 
series of steps that will bring about com- 
plete consolidation, corporate and physical, 
of the two companies. Representing the 
public interest, the commission cannot ig- 
nore any of the steps and from that point 
of view it appears essential that we either 
approve or disapprove the first step. 

We are convinced that this first step is 
an essential one in the planes which in a 
large sense we have already indicated to 
have our approval, and we will approve 
so far as it is necessary to do so the pur- 
chase of the stock. 

The question still remains of record as 
to whether the state can approve the pur- 
chase of stock in one corporation by an- 
other corporation. The statutes are silent. 
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Certain court decisions of the highest 
court in the state are interpreted by coun- 
sel for the commission as indicating a 
negative answer as public policy. 

Although that interpretation be correct, 
it appears that the constitutional provision 
quoted in this finding and adopted since 
the decisions mentioned gives the commis- 
sion the administrative authority to permit 
the purchase of stock in one corporation 
by another, as an element of consolidation 
if it is found to be in the public interest.” 

Utility men regard the proceedings as 
unusual from the fact that not a single 
taxpayer objected to the consolidation, 
and the city attorney was present to affirm 
that it was in the public interest. When 
the physical consolidation begins, a large 
number of poles will be removed from 
city streets and alleys, and the plant of the 
Lincoln Traction Co. will be able to 
more efficiently care for what of its pole 
lines still remain. 

Nebraska has no law giving the state 
commission power to issue certificates of 
convenience and necessity, but under the 
ruling of the commission relative to stock 
purchases a way is opened for the elim- 
ination of telephone competition over wide 
areas, there being but three places in the 
state where local competition exists. 


Secure Increase for Common Bat- 
tery Service at Jefferson, Wis. 


The Wisconsin Telephone Co. is author- 
ized to increase its rates at Jefferson, Wis., 
upon the inauguration of common battery 
service. The new rates are: Business, 
one-party, $4; two-party, $3.50; residence, 
one-party, $2.50; two-party, $2.25; four- 
party, $2. 

The application set forth that the com- 
pany intended to improve the service at its 
Jefferson exchange by installing common 
battery equipment in place of the present 
magneto type of equipment, and that the 
present rates were too low to provide an 
adequate return on the increased invest- 
ment that would be made. 

The commission found that the book 
value of the Jefferson exchange, as of 
December 31, 1923, was $30,244.67; that 
there was general office investment in Mil- 
waukee properly assignable to the Jeffer- 
son exchange, and $1,876 of materials and 
supplies; that the additional net invest- 
ment required to furnish central energy 
service was estimated at $18,000, which 
would make the total investment $50,120.67. 

The commission further found that in 
1921, with a book value of $26,191.28, the 
balance available for depreciation and re- 
turn was 12.7 per cent; that in 1922 with 
a bcok value of $27,677.56, the balance 
available for depreciation and return was 
9.4 per cent; that in 1923, with a book 
value of $30,244.67, the balance available 
for depreciation and return was 9.5 per 
cent; that by comparison with other ex- 
changes, the expenses for the year 1923 


Vol. 87. No. 19. 


reasonably represented normal operating 
conditions; that the requirement for de- 
preciation and return on the proposed in- 
creased investment would amount to $6,400. 


Under the present rates the company had 
earned in 1923, $2,877.10 for depreciation 
and return, which showed that an increase 
in rates which would yield additional reve- 
nue of $3,523 would be necessary to per- 
mit the company to earn a full return on 
its investment when the central battery 
service was installed. The commission 
found that the rates as proposed by the 
applicant would produce approximately 
this amount except for the fact that the 
company proposed to discontinue all two- 
party service, which is not found advisable. 

After considering all of the evidence 
presented, the commission held that as the 
increase in investment had been carefully 
estimated by the company, and as the re- 
sulting unit investment per station was not 
unreasonable as compared with other ex- 
changes of comparable size and built. under 
like conditions, the present book value, 
plus the estimated cost of the improve- 
ments, would be accepted as a rate base. 

It thereupon approved the rate schedule. 
Increase in Rates Approved for 

Wisconsin Rural Company. 

The Wisconsin commission authorized 
the Schleswig Telephone Co. to increase 
its rates from $1 net per month to $1.75 
gross and $1.50 net per month, the dis- 
count being allowed if bills are paid be- 
fore the 15th of the month for which 
service is billed, in an order entered Octo- 
ber 18. 

The company is a rural telephone com- 
pany serving 161 subscribers over eight 
metallic The company does not 
operate a central office, but obtains switch- 
ing service from the Eastern Wisconsin 
Telephone Co., six of its lines being 
switched at the Kiel exchange and _ the 
other two lines at the- New Holstein ex- 
change. The present charge for switching 
service is $7 per year per station. 

The book value of the property as of 
December 31, 1923, was $6,993.51. 

The commission further ordered that 
the company reduce the loading of its 
lines to not more than 15 subscribers per 
line, this work to be completed not later 
than June 1, 1925; and also authorized a 
reconnection charge of $2.50, if service is 
discontinued for non-payment of a bill. 
The new rates authorized are effective for 
service rendered on and after November 1. 


lines. 


Summary of Commission Rulings 
and Schedule of Hearings. 
District oF CoLUMBIA. 


November 19: Hearing at Washington 
before the Public Utilities Commission 0 
the District of Columbia to consider the 
reasonableness of the rates of the Chesa- 
peake & Potomac Telephone Co., petition 
having been filed by the Federation of 
Citizens’ Association for a reduction in 
rates. 
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ALABAMA. 

October 22: The commission granted 
the application of the Southern Bell Tele- 
phone & Telegraph Co. to discontinue its 
toll station at Payne Station. The tele- 
phone was installed in a residence for indi- 
vidual use of the occupant, who has since 
moved to South America. 

CALIFORNIA. 

October 25: J. Francis Potter filed a 
complaint with the commission against 
Southern California Telephone Co. asking 
that defendant company be prevented from 
charging $5.50 per month for one joint 
user service, formerly used by a tenant of 
complainant, who has discontinued use of 
telephone and removed from his office. 

ILLINO!Is. 

November 6: Hearing at Springfield 
in the matter of proposed advance in rates 
of the Somer Township Telephone Co. 
for telephone service in Leverett and vicin- 
ity, stated in rate schedule ill. C. C. 2 

INDIANA. 

October 20: Application ftled by the 
Warren County Telephone Co. for per- 
mission to purchase the property of the 
Cadwallader Telephone Co. and for per- 
mission to issue and sell $40,000 of com- 
mon stock to be used in making the pro- 
posed purchase. 

November 6: Hearing on application of 
the Bengal Co6éperative Telephone Co. for 
permission to discontinue service at its ex- 
change in Bengal, Shelby county. 

MARYLAND. 

October 21: The commission ordered 
the Chesapeake & Potomac Telephone Co. 
to continue its present rates in effect until 
January 31, 1925, or until such time as the 
commission may authorize a change. This 
action prevented the company from plac- 
ing in effect on November 1 an increased 
rate schedule, as it proposed to do. 

MINNESOTA. 

November 1: In the matter of the pe- 
tition of J. E. Smith et al., requesting that 
a physical connection be made between the 
long distance lines of the Cook Codpera- 
tive Telephone Co. and the local lines of 
the Lake Shore Telephone Co., at the Cen- 
tral office of the Lake Shore Telephone 
Co. at Grand Marais, the commission or- 
dered that the connection be made, as 
petitioned for, or show cause by answer at 
public hearing in Grand Marais, November 
12, why the physical connection petitioned 
for should not be made. M-1417. 

Missourl. 

October 27: The commission approved 
the sale of the Salisbury Home Telephone 
Co. by C. H. Munsell et al. to E. M. Carter, 
C. M. Carter and F. B. Carter. No. 4149. 

October 28: The commission suspend- 
ed for 120 days, pending hearing, the ap- 
plication of the Jonesburg Telephone Co. 
for permission to increase rates at Jones- 
burg. No. 4165. 

October 28: The commission suspend- 
ed for 120 days, pending hearing, the ap- 
plication of the Brownington Telephone 
Exchange for permission to increase rates 
at Brownington. No. 4164. 

NEBRASKA. 

October 27: In the matter of the ap- 
plication of the Platte Valley Telephone 

0. for permission to increase person-to- 
Person charges from 14 cents to 15 cents 
Where the station-to-station rate is 10 
cents, in the interest of lessened bookkeep- 
ig expense and because coin boxes do not 
Provide for reception of pennies ; examined 
and found to be reasonable and in accord 
with the general practice since the removal 
of war taxes. 

October 27: Application filed by the 

undy County Mutual Telephone Co. for 
authority to increase rates. 
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October 27: In the matter of the com- 
plaint of W. H. Graver against the North- 
ern Antelope County Telephone Co., claim- 
ing that he had been improperly charged 
for service on country and town lines, an- 


- swer filed by company alleging that Graver 


is $40 in arrears on account of service fur- 
nished and denying that he has been 
charged other than the regular rate; con- 
tinued for further development of the 
facts. 

October 29: Application filed by the 
Farmers Home Telephone Co. of Shelton 
and Gibbon for permission to increase out- 
of-town exchange service rates and for 
new rate for party-line subscribers sim- 
ilarly served. 

October 30: Application filed by the 
Callaway Telephone Co. for authority to 
establish gross and net rates and for a rule 
requiring companies switched at town ex- 
change be required to make deposit cover- 
ing six months’ advance service. 

November 21: Hearing date for appli- 
cation of Comstock Telephone Co. for or- 
der granting it an inequitable commission 
on toll business handled in connection with 
Crownover Telephone Co. 

New York. 

October 31: The city of Cohoes, 
through Mayor Daniel J. Cosgro, pre- 
sented to the commission a formal com- 
plaint against the New York Telephone 
Co., seeking an order directing the tele- 
phone company to remove its poles and 
equipment from Columbia street, improve- 
ment of which is under way. The board 
of estimate and apportionment of the city 
made formal request of the telephone com- 
pany September 11, the complaint states, 
but the telephone company has refused to 
remove the poles. 

The city, on August 5, decided upon im- 
provement and widening of the street from 
Simmons avenue to Remsen street, by 
eliminating the street car tracks, telephone 
and electric light poles, the installation of 
a trackless trolley system and an orna- 
mental lighting system in the center of 
the street. The work is now under way 
and part of it is completed. Negotiations 
were opened with the telephone company 
for removal of the poles. The company 
consented to remove them to the new curb 
line, but objected to placing them under- 
ground as being uneconomical in this case. 

An early hearing will be held by the 
commission. 

OHIO. 

November 1: The state citizens of 
Ohio filed another installment of its state- 
wide protest against the increased rates of 
the Ohio Bell Telephone Co. Signatures 
appeared from Cleveland, E. Liverpool, 
Clyde, Wooster, Lodi, New London, Bel- 
laire, Flushing, Millersburg, St. Clairsville, 
Martins Ferry, Niles, Conneaut, Ashta- 
bula, Youngstown, Wellsville, Geneva and 
Chillicothe, among other communities. 

November 1: Supplementing the  re- 
port of October 30 the following is a state- 
ment of increases proposed by the Ver- 
million Telephone Co., to become effective 
November 1 and suspended: 

In addition to prescribing a radius of 
three miles from corporate limits of Ver- 
million for application of rural rates and 
beyond a charge of $6 per annum per 
quarter mile, the schedule increases rentals 
for individual business from $36 to $48 
per year; two-party, $30 to $39; individual 
residence, $24 to $33; four-party, $18 to 
$24; rural business to $36, and rural resi- 
dence, $21 to $24. 


OKLAHOMA. 


November 10: Hearing in re applica- 
tion of the Southwestern Bell Telephone 


Bonita! 


Aerial Cable Rings— 


the telephone engineer 
knows by experience that 
they give satisfaction. 


Bonita! 


Aerial Cable Rings— 
the plant superintendent 
knows that his men will 
get results by using them 
in cable installation. 


Bonita! 


Aerial Cable Rings— 


the treasurer of a tele- 
phone company knows 
that they are economical. 


Bonita 


Aerial Cable Rings— 


Thousands of public utility 
companies throughout the 
world are now using more 
than 90,000,000 Bonita Rings, 
which attests to their service- 





ability. 
Just remember that they are 
easily installed by hand—and 


“stay” put. 


SAMPLES ON REQUEST 





CAMERON 


APPLIANCE 
COMPANY 


EVERETT, MASS. 
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Co. for permission to increase rates at 
Durant; case reopened. No. 4384. 
WEsT VIRGINIA. 

November 10: Continued hearing in re 
application of the Chesapeake & Potomac 
Telephone Co. for an increase in rates in 
West Virginia. 

WISCONSIN. 

August 27: The commission authorized 
the Clark County Telephone Co. to in- 
crease its local rates at Owen 25 cents per 
month for “common battery _ service. 

August 29: The commission granted 
permission to the Gottlieb Grossman Tel- 
ephone Co. for authority to increase rates. 

August 29: The commission authorized 
the Daleyville Telephone Co. to increase 
its rate for multi-party service to its rural 
subscribers in the towns of Perry and 
Brigham from $12 to $18 per year net. 
The commission also ordered the company 


TELEPHONY 


to furnish free battery renewals and in- 
strument repairs to all subscribers, whether 
stockholders or non-stockholders. U-4 
U-3124. 

November 6: Hearing at Madison in 
re application of Eagle River Telephone 
Co. to increase ‘rates at Eagle River. 
U-3130. 

November 6: Further hearing at Mil- 
waukee in re application of Wisconsin Tel- 
ephone Co. for permission to apply its 
standard toll rates between Chippewa Falls 
and Eau Claire. U-3088. 

November 7: Hearing at Lime Ridge 
in the case of H. F. Sander et al vs. the 
Lime Ridge Telephone Co., in regard to 
toll rates. U-3056. 

November 10: Hearing at Madison in 
re investigation as to necessity of exten- 
sion of lines of the Lodi Telephone Co. to 
serve D..M. Ryan. U-3133. 
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November 10: Hearing at Madison in 
re application of the Rock County Farm- 
ers Telephone Co. for a division of the 
proceeds of toll messages between the 
lines of the Wisconsin Telephone Co. and 
the lines of the petitioner. U-3049. 

November 11: Hearing at Madison in 
re investigation of alleged refusal of the 
Auburndale Telephone Co. to restore sery- 
ice to H. M. Jones et al. U-3103. 

November 19: Hearing at Madison in 
re application of the Cuba City Telephone 
Exchange to increase rates. U-3137. 

November 20: Hearing at Madison in 
re application of the Barron County Tele- 
phone Co., of Rice Lake, to increase rates, 
U-3139. 

November 24: Hearing at Ridgeway in 
the case of the Ridgeway Village Tele- 
phone Co. vs. the Commonwealth Tele- 
phone Co., as to disconnection of line. 


Condensed Telephone News 


Officers of Companies Are Urgently Requested to Forward tc Us Promptly 
All Financial and Other Statements as Soon as Issued and Any Items Relat- 
ing to Construction, Rebuilding, or Changes in Their Plants and Systems 


New Telephone Companies and 
Incorporations. 


Pea Rince, ArK.—Thirty residents of 
Pea Ridge have completed the organiza- 
tion of the Pea Ridge Coéperative Tele- 
phone Co. The officers are: E. F. Cardin, 
president; F. K. Armstrong, secretary ; 
F. B. Patterson, W. H. Wilkerson and 
R. C. Evans, directors. R. C. Boone has 
charge of the switchboard and is manager 
of the line which will connect with the 
Bell company at Rogers. 

Moore Haven, Fra—The Magill Tele- 
phone Co. has sold its telephone business, 
including exchanges at La Belle and 
Moore Haven, to the Inter-County Tele- 
phone & Telegraph Co., of Ever Glades, 
Fla., for the sum of $15,000. 

Orsino, Fra—The Orsino Telephone, 
Telegraph & Power Co. has been organized 
by J. H. Christie, W. H. J. Howe, J. H. 
Mellon and M. H. Whaley for the pur- 
pose of giving telephone service to resi- 
dents of Orsino and vicinity. It is planned 
to string 24 miles of line, running from 
Courtenay to Banana Creek and Banana 
River. 

Ruma, Itt. (Mam Rep Bup).—The 
Ruma Telephone Co. has been incorporated 
with $1,000 capital stock by N. W. Siev- 
ers, Frank A. Buchler and William Grobe. 

Wooptanp, Itt.—The Woodland Tele- 
phone Co. has been sold by S. O. Wright 
to D. W. Wiggs and his son, Rex, of 
Watseka. 

TuUNNELTON, Inp.—The Tunnelton Tele- 
phone Co. has been incorporated with $2,- 
000 capital stock. The directors are as 
follows: W. O. Guthrie, Noble Malott, 
W. H. Huddleston, Oren Wilcox, Homer 
Ingle, Walter Guthrie and J. R. Hender- 
son. 

West Lesanon, INp.—The Warren 
County Telephone Co. has been incorpor- 
ated with $40,000. The directors of the 
company are: Warren Mankey, John 
Ritenour, J. H. Brenner, Ira Evans and 
C. R. Humston. 

Iowa City, Iowa.—Articles of incor- 
poration have been filed with the county re- 
corder at Iowa City by the Lincoln Center 
Mutual Telephone Co., with a capital stock 
of $3,000. The officers are: Bernhard 
Lenz, president; J. E. Pechman, vice-presi- 


dent; George Brus, secretary-treasurer. 
The other directors and incorporators are: 
Charles F. Buline, William Cerney, A. E. 
Rabat, G. W. Lenz, Mike Pechman and 
Edward Holtz. 


Dasnry, Ky.—The Dabney Mutual Tele- 
phone Co. has been incorporated with $300 
capital stock by W. M. Price. A. N. Sur- 
bar and Lee Hargis. 


Cotumsia, Ky.—The Columbia Tele- 
phone Co. has been incorporated with 
$2,000 capital stock by H. N. Miller, James 
Garnett and G. R. Reed. 


WELtsvittF, N. Y.—J. O’Brien, J. 
Ahern and J. Greenan have incorporated 
the Voorhess Hill Telephone Co. with 
$600 capital stock. 

FRANKLIN, N. C.—The Western Caro- 
lina Telephone Co. has been incorporated 
with $25,000 authorized capital stock, 
$4,000 of which has been subscribed by 
D. G. Stewart, Acworth Georgia, S. H. 
Lyle, A. W. Horn and S. L. Rogers, of 
Franklin, and others. 

Gatitup, N. Mex.— The Gallup Tele- 
phone Co. has been sold by Capt. Gillen- 
water to J. B. Reynolds, of Albuquerque, 
a telephone man of wide experience. 

ORANGEVILLE, Oun10.—The North East 
Ohio Telephone Co. has been chartered 
with an authorized capital of $10,000 by 
C. S. Fenton, Ida M. Fenton, E. C. Boyd, 
E. U. Hyde and C. E. Hodgson. 

PortsMouTH, Onio—The Portsmouth 
Home Telephone Co. has been incorporated 
with $10,000 capital stock by W. D. Trem- 
per, H. M. Allen, Louis Brehmer, Joseph 
LS ° eae and William Scott Mc- 

ell. : 

MECHANICSBURG, OHIO.—The Mechan- 
icsburg Telephone Co. has recently been 
chartered with a capital of $10,000 to 


operate a telephone system in and between’ 


Champaign, Clark, Union and Madison 
counties. Incorporators are V. G. Riddle, 
D. J. Burnham, P. J. Burnham, J. J. Cul- 
bertson and H. C. Rogers. 

Ursana, Outo.—The Champaign Tele- 
phone Co. has been chartered with an au- 
thorized capital of $10,000. The incor- 
porators are: J.C. Powers, E. E. Cheney, 
- C. Neff, I. N. Keyser and R. H. Mur- 
phy. 

GoopyEar, Pa.—The Goodyear, Mt. Ta- 


bor and Uriah Telephone Co. has been in- 
corporated with $5,000 capital stock by 
Foster Rockey, W. K. Myers and W. S. 
Adams. The new corporation will take 
over the assets and liabilities of an exist- 
ing company which has been unincorpor- 
ated. 

Meccett, S. C—The Island Telephone 
Co. has been incorporated with $1,000 capi- 
tal stock. 

Cotome, S. D.—Articles of incorpora- 
tion have been filed for the Willow Creek 
Independent Telephone Co. with a capital 
of $1,500. The incorporators are: G. A. 
Larson, Henning Benson and Eugene War- 
ren. 

Wakonpa, S. D—The Wakonda Tele- 
phone Co. has been incorporated with $10,- 
000 capital stock by W. G. Wright, Sam 
Jacobson and H. P. Rasmussen, all of 
Waconda. The new corporation will take 
over the assets and liabilities of the now 
existing Wakonda Telephone Co. 

Tutuitt, S. D.—The Tuthill Mutual 
Telephone Co., of Tuthill, S. D., and Eli, 
Neb., has been incorporated with $1,500 
capital stock by J. F. Jones, C. F. Gerli- 
man and J. B. Tuthill, all of Tuthill. 

ErHan, S. D.—Articles of incorporation 
have been filed for the Rosedale Worthen 
Telephone Co. by N. C. Foster and E. C. 
Bowers, of Alexandria, and W. E. Taylor, 
of Ethan, with a capital stock of $15,000. 

TEXARKANA, TEXAS.—The United Tele- 
phone Co. has been incorporated with 
$125,000 capital stock by A. C. Stuart, T. 
W. Offenhouser and Charles Milliger. 

Waco, Trexas.—The Long Distance 
Telephone Co., of Texas, has been incor- 
porated with $200,000 capital stock by J 
B. Earle, W. H. Earle, E. C. Blomeyer, 
V. E. Chaney and W. E. Jones. 

Construction. 

Huntincton. Inp.—The DuBois Coun- 
ty Telephone Co. has let a contract for 
a new exchange building to Phil Parten- 
heimer & Co. at the price of $24,895. The 
building will be two stories in height and 
a part of the ground floor will be occt- 
pied by the post office. 

Creston, Iowa-—The Creston Mutual 
Telephone Co. has let contracts amounting 
to $250,000 for a new building and equip- 
ment. 
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Rates 8 cents per word, payable in advance. 


TELEPHONY 


OPPORTUNITIES|! 


Minimum charge $1.50. Send cash with order. 





es 


‘*REBUILT”” TELEPHONE 
APPARATUS 


and exchange equipment saves you #0 
to 50 per cent—quality and efficiency 
guaranteed. 

EVERYTHING YOU NEED 


for the installation and operation of a 
complete exchange—Magneto or Cen- 
tral Energy. 
EIGHTEEN YEARS’ SUCCESSFUL 
OPERATION 
of our “Rebuilt” Equipment Depart- 
ment puts it past the experimental 
stage. Ask for Our Free No. 78 Bar- 
gain Bulletin. 
ADDRESS 


“Rebuilt” Equipment Department 
Premier Elertric Lompany 


Chicago, IIl. 


“REBUILT” when connected with 
PREMIER means something. 


RECONSTRUCTED EQUIPMENT 


New Western Electric Co., No. 143 W 
receiver shells with caps @ 37c—Lots 
of 50 36c ea. Lots of 100 @ each..... $ .35 
New Western Elec. Co. mouthpieces @ 
7e—Lots of 50 6%c ea. Lots of 100 








OE 0 6h dnsekheeceseeeesosnssoens 6c 
Kellogg Local or Common battery trans- 

mitters @ $1.15—Lots of 50 or over 

DP BO. nn .06:0 656:606065660606000000608 2% 1.10 
Kellogg No. 26 A Receivers complete with 

CO Eo. n.0.00 6060600 06b0000 045046885 1.25 
Monarch Local battery transmitters @ 

90c—Lots of 50 @ each.............. .85 
Monarch 4-bar 1000 or 1600 ohm Bdg. 

compacts @ $8.25 ea.—5-bar @....... 9.25 


Western Elec. Co., 3-bar 1000 ohm Bdg. 
hotel sets equipped with Dean, Leich 
or Kellogg Transmitters and Rec. @ 6.75 


Western Elec. Co., 2- or 3-bar Bdg. 
hand Gen., with cranks @........... 1.65 
Dean Elec. 3-bar 1000 ohm Bdg. desk 


$9.25—5 bar 
Leich 3-bar 1000 ohm Bdg. desk 
sets @ $9.00—4 bar 1000 or 1600 ohm 
$10.50—5-bar 11 
Monarch 3-bar 1000 ohm Bdg. desk sets 
@ $8.50—4-bar 1000 or 1600 ohm @ 
$8.75—5-bar @ 
Am. Elec. straight line Common bat- 
tery wood hotel sets equipped with 
1000 ohm straight line ringers @...... 4.25 
REBUILT y 4X EQUIPMENT COMPANY, Not Inc. 
C. Stoeffhaas, Mgr. 
1940 w. 2Ist Street, CHICAGO, ILL. 


We are not connected with or successors to Rebuilt Telephone Equip. Co. 


POSITIONS WANTED 


WANTED—Exchange to operate by 
man, wife, and daughter with living 
quarters, paying around $175.00 per 
month. Experienced operators han- 
dling switchboard and commercial 
work. Address Alfred S. Alberty, Man- 
kato, Kans. 

\VYANTED—Position as manager or 
Plant man of telephone system. Have 
ac eight years’ experience as manager 
anc six years’ plant experience. Ad- 
dress 6084, care of TELEPHONY. 


sets @ $8.75—4-bar 1000 or 1600 ohm 
1 
Elec. 




















“he advertisers on this page 
wi! render you prompt, efficient 
se) vice, 





GUARANTEED REBUILT 
TELEPHONE EQUIPMENT 


November Bulletin 


Kellogg (small compact type) 3 or 4 bar 
gen., 1000 or 1600 ohm ringers........ $9.50 

Kellogg (2700 type) comp. 3, 4 or 5 bar 
gen., 1000 or 1600 ohm ringers. .$8.50 & 9.00 

<< compacts, 3 or 4 bar gen., 1000 or 
1600 ohm ringers .......-.+++- $8.00 & 8.50 


Dean compacts, 3 or 4 bar gen., 1000 or 


1600 ohm rin@ers ......cccsccsscecces 8.00 
Century compacts (good condition), 3, 4 
or 5 bar gen., 1000 or 1600 ohm ring- 
ers, (equipped with W. E., Kellogg, 
Ss. C. or Century trans.)............-+- 6.50 
Kellogg desk sets (compact type), 3 bar 
gen., 1000 or 1600 ohm ringer......... 8.50 
4 bar gen., 1000 or 1600 ohm ringer.. 9.00 
S. C. Desk stands (ball swivel type), with 
good misc. signal sets, 3 or 4 bar gen., 
1000 Or 1600 ringers...........teseees 7.00 
Kellogg No. 39 desk sets, with No. 75 
steel signal 6464524 a0 cs eee kanes 7.50 
S. C. Ball type desk sets, with wood or 
steel signal boxes, straight line or har- 
HOMES GORNGOTD cccccccccccersecscvvvesce 6.75 
Dean late type desk sets, with steel or 
wood signal boxes, straight line or har- 
WRG: GHOTE  ooccceccctncesevecenceve 6.00 
Kellogg steel hotel sets, straight line or 
POCEROMES TIRED cccccccvccecesccoese 7.00 
Ss. C. Steel hotel sets, straight line or 
DOSTROMES TOMOTD 2c ccccccccccescscosce 6.25 
W. E. wood hotel sets............-ceees 7.00 
W. E., Kellogg or S. C. receivers....... 1.00 
W. E., Kellogg or S. C. transmitters... 1.00 
WEIS. WORE GERMEIBIEOED. 22. cccccccsccews -70 
Mise. good receivers...........cseeeeees 75 
DICE GOUGD bcos cc ccesccncrecccrecese -15 
Desk set cords, three cond............. -35 
a Ce ivitevgcabeaedeonesheectaas -70 
W. E. ball type drops, 5 per strip...... 9.00 
W. E., Kellogg, S. C. or Dean harmonic 
SE ped ccd cdbeeecdvesecdtbososoneene 1.00 
Retiegs Groene, 6 Pet Strid. .ccccccccscces 8.00 
sa (W. E. Kellogg, Dean and - 
i Cee 0 She kb O68 60600656 060656050 0868 ° 
w. "RE. bali type, single mounting. 2.00 


Universal Receiver shells and caps (new) .40 
All kinds of telephone equipment repaired; 
rates reasonable. 
We carry a large stock of rebuilt telephone 
parts. Write us regarding your requirements. 


ELECTRICAL INSTRUMENT REPAIR CO. 


1043 West Madison St., Chicago, Ill. 


Rebuilt Telephone 
Equipment 


S. C. No. 7 common 


eg ree 
S. C. Code No. 18 and 19, 1 and 





battery 


2-MF switchboard condens- 

ST eckeC Lee tks bai akwenans 50 
S. C. No. 27 receivers........ 1.00 
S. C. No. 1 operator’s tele- 

SE GE: casedvcesscccsenas 


S. C. No. 9 repeating coils.... 1.00 
S. C. No. 11-A repeating coils 1.00 


S. C. No. 46-A late type 1000 
ohm main line ringers...... 1.00 


S. C. No. 31-A, 32-A, 33-A and 


34-A harmonic ringers..... 1.50 
American Electric Co. No. 60 

slip type receivers. ere | 
Western Electric No. "37-4 


Phantom coils 


BUCKEYE TELEPHONE 
& SUPPLY CO. 


30 W. Spruce St. COLUMBUS, OHIO 





WANTED 


Scrap Platinum. We pay highest 
prices for platinum contact relays, 
ring keys, etc. 


Contact Metals Co. 
221 E. 23rd Street Chicago, Illinois 





Get your Telephone Repair 
Work done at the old reliable 
Telephone Repair Shop. 


SUTTLE EQUIPMENT CO., 
Olney, Illinois. 








FOR SALE 


FOR SALE—If you want to purchase 
or sell a telephone property, write H. B. 
Crandell, P. O. Box 226, Springfield, Il. 








FOR SALE—Hemingray No. 16 glass 
insulators packed for immediate ship- 
ment. Can furnish any quantity up to 
70,000. Price for quick sale is.$25.00 per 
thousand in quantities less than 5,000, 
and $20.00 per thousand in quantities 
of 5,000 and over, F. O. B. shipping 
point. Address Supervisor of Supplies, 
Lincoln Tel. & Teleg. Co., Lincoln, Neb. 





FOR SALE—Will release 4500 lines 
3-wire Strowger Automatic equipment 
including telephones, about May 1, 1925. 
Details on request. Address Plant 
Supt., Lincoln Tel. & Teleg. Co., Lin- 
coln, Neb. 





FOR SALE—300 Magneto telephones, 
Western Electric and Stromberg, Wall 


and Desk, good condition. Inspection 
invited. Price reasonable. Write your 
requirements. Cazenovia Telo. Corp., 


Cazenovia, N. Y. 








WANTED TO BUY 





WANTED TO LEASE OR BUY— 
Telephone system of about 250 or more 
subscribers. Exchanges in southern 
states preferred. Address 6083, care of 
TELEPHONY. 








POSITION WANTED 














WANTED—Telephone engineer with 
20 years’ experience in the design, 
manufacture, installation and mainte- 
nance of telephone apparatus wants to 
invest a few thousand dollars and take 
the management of a property where 
service is more of a requirement than 
the investment. Your proposition must 
stand a rigid investigation. My record 
will stand the same. Address 6085, care 
of TELEPHONY. 


Please tell the Advertiser you saw his Advertisement in TELEPHONY. 
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Veluetions—Supervision—Plant—Indactive Interference 
Kuport Administrative Counsel for Utilities 
JAY G. MITCHELL 
— a. 


1042 W. Monroe St. Springfield, Ill. 

















Frank F. Fowle & Co. 


Electrical and Mechanical 
ENGINEERS 


Menadneck Building CHICAGO 

















CONSULTING 
Telephone Engineer 
GARRISON BABCOCK 


800—20 East Jackson Bivd., Chicago, III. 
Telephone Wabash 5212 

















THE BOWDLE SYSTEM 
Always shows you where you stand. 


We have solved the bookkeeping prob- 
‘em of a large number of companies. 


Write us about our 
monthly audit. 
Bowdle Accounting System 
‘erro jinois 

















ww. Cc. POLK 
CONSULTING TELEPHONE ENGINEER 


Plans, Estimates and Reports, 
Appraisal and Supervision 


Can arrange a moderate amount of financing. 
Telephone Bldg. Kansas City, Me. 

















W. H. CRUMB 


Telephone Engineer 
9 South Clinten St. Chicago 














TELEPHONE ACCOUNTING 


“COFFEY SYSTEM” 


The Independent Standard 
Coffey S and Audit Co., C. P. A. 
607 pmo 1" 


Bldg., Indianapolis, Ind. 
Exclusive Telephone Accountants 

















J. G. WRAY & CO. 
Telephone Engineers 


Gpectetiees in Appraisals, Rate Surveys, 
nancial Investigations, anization, 
and Operation of Telephone Companies. 


J. G. Wray, Fellow A. I. B. EB. 
Cyrus G. Hill 
+@17 First National Bank Bidg., Chicage 
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Rockwe._t City, Iowa.—The Central 
Mutual Telephone Co., with headquarters 
in Rockwell City, is constructing a new 
exchange building at Lohrville. 

Financial. 

VALPARAISO, INp.—The Northwestern 
Indiana Telephone Co. has created $100,- 
000 of preferred stock. 

ZIONSVILLE, INp—The Citizens Tele- 
phone Co. has created $15,000 of preferred 
stock. 

SHERMAN, TExAs.—The North Texas 
Telephone Co. has increased its capital 
stock from $75,000 to $115,000. 

Elections. 

BricgHTton, lowa.—The Brighton Mutual 
Telephone Co. elected the following offi- 
cers for the ensuing year at its recent an- 
nual meeting: President, Grant Horton; 
vice-president, Otton Fritz; secretary, R. 
N. Reedy; treasurer, R. W. Hinson. 

PLAttsBuRG, Mo.—At the recent annual 
meeting of the Clinton County Telephone 
Co. the following directors were elected: 
A. P. Fry, Dr. Rea, M. J. Trimble, O. C. 
Weakley, J. A. Shepherd, L. R. Jackson, 
Jim Flood, R. S. Greaves, and Louis 
Robinson. 

VERMILLION, Onto.—A. V. Hageman 
was elected president and H. E. Hageman, 
secretary, at the annual meeting of the 
Vermillion Telephone Co. Directors were 
chosen as follows: B. G. Nichols, P. C. 
Crinter, H. B. Kishman, James Stone and 
Charles Gegenheimer. Expenditures 
amounting to $10,000 were authorized for 
improvements to the system. 

LaVERGNE, TENN.—The stockholders of 
the LaVergne Telephone Co. have elected 
the following officers and directors for the 
ensuing year: President, W. A. Mason; 
vice-president, Thos. H. Mason; secretary- 
treasurer, Miss Dora Mason; directors, C. 
I. Mason, W. E. Akin, A. G. Cone, Dr. 
J. A. Ewing and Claud Goodman. 

Marsie Fars, Texas.—The stockhold- 
ers of the Rural Telephone Co. held their 
annual business meeting recently and 
elected the following officers and directors: 
O. P. Roper, president and general mana- 
ger; E. T. Nanney, secretary and treasurer. 
The directors are: P. D. Self, Fairland; 
Walter Proffit, Doublehorn; S. J. Jackson, 
Smithwick, and Lindsay Holland, Mormon 
Mill. 

Miscellaneous. 

Atkins, ArK.—]. E. Armstrong, of Rus- 
sellville, Ark., has purchased the Atkins 
Telephone Exchange for the Russellville 
Telephone Co. The new owner plans to 
remodel the exchange at a cost of about 
$3,000. 

HumpuHrey, ArkK.—John Mathews, own- 
er of the Humphrey Telephone Co., has 
completed negotiations for the purchase 
of the local Bell plant. Mr. Mathews also 
operates an exchange at Louann. 

Oak Grove, La.—The Oak Grove Tele- 
phone Co. has installed a new 300,-line 
Kellogg board and is making many other 
improvements to its plant. 

Doxrty, Oxra.—I. R. Hall has leased 
the Doxey Telephone Co. for a period of 
five years. Mr. Hall was formerly in 
charge of the Doxey exchange for a period 
of 10 years, but for a year had given it 
up. 

CARNEGIE, OKLA.—Extensive improve- 
ments are being made by the Carnegie 
Telephone Co. to its local plant, including 
the installation of a new 300-line Kellogg 
board. 

E_mer, OKta.—The exchange of the 
Elmer Telephone Co. was recently de- 
stroyed by fire. A switchboard was se- 
cured with a few days after the disaster 
and service restored. 
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906 W. Van Baren Sti. Chicago, ill, 














GUSTAV HIRSCH 


Consulting Engineer 


in all branches of Telephone Engineering, 
Rate Cases, Appraisals, Financial 
Investigations, Inspections 
and Reports. 


COLUMBUS - OHIO 

















CHAPMAN 


LIGHTNING ARRESTERS 


Manufactured by 
MINNESOTA ELECTRIC CoO. 
Minneapolis, Minn. 














Hoiuis, Oxra—A _ 150-line Kellogg 
switchboard was recently purchased by the 
Hollis Telephone Co. 

Miran, Tenn.—The recently organized 
Milan Telephone Co. is now furnishing 
service to more than 70 local subscribers 
with toll connections with other towns in 
that section of the state. 

Houston, Texas.—A Kellogg common 
battery board has been purchased by the 
Humble Oil & Refining Co., of Houston, 
for its refinery at Baytown, Texas. 

San Benito, TeExas.—New common 
battery equipment has been installed by the 
Rio Grande Valley Telephone Co. at its 
San Benito exchange and extensive im- 
provements are being made to the out- 
side plant. 

WENATCHEE, WasH.—The Farmers 
Telephone & Telegraph Co., with head- 
quarters in Wenatchee, has consolidated 
the Peshastin and Leavenworth exchanges. 

Cusa, Wis.—A new 400-drop Kellogg 
switchboard has recently been installed for 
the Cuba City Telephone Exchange. 


Nebraska Mutual Company Asks 
Rate Increase. 

The Dundy County Mutual Telephone 
Co. has filed an application with the Ne- 
braska State Railway Commission for au- 
thority to increase its rates, setting up 
that the present schedule supplies an in- 
adequate revenue. It desires business rates 
increased from $1.50 to $2, residence rates 
from $1 to $1.50 and switching rates in- 
creased from 33%4 cents a month to 50 
cents. 


Please tell the Advertiser you saw his Advertisement in TELEPHONY. 








